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TODAY WE’LL COVER 

 The history of California’s developmental services system; 
 Current issues facing the system; and, 
 The future of service delivery. 



BUT FIRST, WHAT IS ARCA? 



ARCA IN A NUTSHELL 

 The Association of Regional Center 
Agencies (ARCA) represents the 
twenty-one independent nonprofit 
regional centers in California that 
provide life-long services to nearly 
350,000 individuals who have a 
developmental disability. 

 







SO…WHY ARCA? 

 There are 21 regional centers. 

 Regional centers were set up to represent their own areas. 

 This makes each regional center different. 

 All regional centers have to follow the same laws. 

 Sometimes working together makes sense. 

 









ISSUES IMPACTING THE WHOLE STATE 



THE IMPORTANCE OF HISTORY 



IN A TIME BEFORE LANTERMAN 

 California began providing state-run 
care to people with developmental 
disabilities by the 1880’s. 

 There were limited resources for 
families wanting an alternative. 

 Families and federal policy pushed 
California to think outside the box.  



HISTORICAL PRINCIPLES THAT LAST 

 Local Board of Directors under state 
contract 

 Use of generic resources 

 Parental fee for out-of-home 
placement of minors 

 Array of services 



WHY CONTRACT? 

 The California State Employees’ 
Association decision noted that: “The 
fact that a particular occupational skill 
can be provided by civil service does 
not mean that the function of a 
program can be achieved through civil 
service. To use a homely metaphor: the 
fact that one can buy ingredients does 
not prove he can bake a pie.” 



DIFFERENT BY DESIGN 

• Other state departments have 
regional offices that take direction 
from the central office. 

• Regional centers have local boards 
of directors that help shape their 
services based on: 

• Local needs; 

• Local resources; and, 

• Local priorities. 

 



MORE SIMILAR THAN DIFFERENT 

• Regional centers are all charged with 
similar responsibilities, including: 

• Intake; 

• Clinical Expertise; 

• Service Coordination; 

• Resource Development; and, 

• Quality Assurance/Quality Improvement. 

 

 



EFFICIENCY AND FAIRNESS 

• In the early 1980’s the Core Staffing 
Formula was developed as a 
regional center budgeting tool. 

• Prior to this time, each regional 
center contract was negotiated 
separately.  



TODAY’S HOT TOPICS 



FUNDING CALIFORNIA’S 
DEVELOPMENTAL SERVICES SYSTEM 
 
 Total community-based budget: $6.9 
billion (FY 2019-20) 

 Total federal reimbursement: $2.6 
billion 

 Federal share: 40% 

 



HOW FEDERAL FUNDING FLOWS 

 Most funding comes through the 
Department of Health Care Services 
for Medi-Cal recipients. 

 Special education funding supports 
the Early Start program. 



OVERALL RATE STUDY FINDINGS 

• Underfunding of current rates of 

$1.8 Billion 

• More transparent rate models 

• Geographic adjustments 

• Staff tiers 

• Cultural sensitivity 



ARCA RATE STUDY RESPONSE 

1. Stabilize the system 

2. Do no harm 

3. Greatest good 

4. Choice 

5. Transparency 

6. Future adjustments 



REGIONAL CENTER OPERATIONS FUNDING 

• Core Staffing Formula 

• Flexibility 

• Service coordination 

• Change with time 

• Balancing funding for small and 

large regional centers 



THE PATH TO REFORM 

• Trailer Bill Language requires: 

• Discussion on system reforms, (including fiscal) 

to better serve consumers, including creation 

of a sustainable, innovative, cost-effective, 

consumer-focused, and outcomes-based 

service delivery system  

• DDS finalization of rate models 

 



PROGRESS AND CHANGE 



THE SETTINGS RULE – WHAT IS COMMUNITY? 

• “Community” used to mean just not 

institutional. 

• Then, “community” was a standard 

only applied to where people 

lived. There were rules about what 

it meant to be “homelike.” 

• Now, “community” means services 

must be integrated in and support 

full access to the greater 

community. 



CMS SETTINGS RULE 

• Released in 2014 with 

implementation by 2022 

• Focus on integration 

• State transition plans 

• California next steps: 

• Trainings 

• Assessments 





SAFETY NET 

• Community services as an alternative to 

developmental centers 

• Community must support people with 

complex needs, including: 

• Medical 

• Behavioral 

• Psychiatric 





DIVERSITY 

• Shifting demographics in California 

• Need cultural sensitivity and 

responsiveness 

• Linguistic capabilities, including ASL  




