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We the people arechange
makers."”

- lan Somerhalder




Redwood Coast Regional Center:
Board of Directors Training:

Composition and Recruitment
February 2021

How do we recruit and keep a full Board?

How do we ensure we have the “right” Board?

Kinetic Flow Corp. H H H H
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“...the job of building a board is about more than just filling slots.

It is about finding leaders who have skill sets and perspectives that
align with your organization’s strategies, goals, and needs — not
just now, but into the future.

And it's not just about recruiting one great individual; it's about
having the right blend of skill sets, expertise, community
connections, and diverse perspectives and spheres of influence
across the board as a whole — which takes some discipline and
planning to determine.”

1 Boardsourcing.org

vices Consulting Group
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Current Board ot Directors Composition

Current requirement:
17 members (5 needed)

—  WIC 4622(a), WIC 4622(b), WIC 4622(c), WIC 4622(d), WIC 4622 (e)
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To be a FULL Board of Directors...

Current requirement needs:

v 2 Inland Mendocino County seats
v 1 Coastal Mendocino County seat
v 1 Lake County seat

v" 1 Humboldt County seat

\

Hispanic/Latino descent representative

\

Native American descent representative

v Board Governance expert representative

iuman Services Consulting Group



What is Board Recruitment?

“Nothing is more important to the
health and sustainability
of your organization than getting highly qualified and
enthusiastic people to serve on your board.”

* More than half — 58 percent — of nonprofit leaders report that it is

d |ﬁ| Cu |t tO recru |t new mem be I'S. (Leading with Intent 2015: A National Index of Nonprofit Board
Practices)

oooooooooooooo


http://www.leadingwithintent.org/?__hstc=98438528.9984c1b13ab82b3111c95ccac5df3d18.1557432376242.1557432376242.1557432376242.1&__hssc=98438528.1.1557432376243&__hsfp=3106294484

Board Recruitment is...

* An on-going activity to keep existing members and
cultivate new ones for predictable (and unpredictable)
Board member turn-over;

» Every Board Member's responsibility;

« Continual Board Member development;

@,
* Intentional, local, thoughtful. w
- o
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So, how do we recruit Boara
Members?

1) Reflection

y =~
2) Map a Path Forward 0‘
_—

3) Raise Organizational Awareness ‘

4) Recruit for the business of the agency

O



Step 1: Retlection

* What has worked in the past?
— Let's do that again!

Can we improve on it?

‘ « What has not worked?

— Let's not do that again!

Or do it again, but with lessons learned

 What (who) does our Board need?
— Skills, Representation, Diversity

Kinetic Flow Corp.
A Human Services Consuting Group.



Step 2: Map a Path Forward

— Individual Board Member Efforts/Responsibilities* s,

— Recruitment Task Force™ qa, 2

— Organizational Efforts

— System Level Suggestions

oooooooooooooo




t (2a) Individual or Task Force Efforts:*
Tap into Hearts and Communities...

* Local Volunteer and Charitable Organizations

(Websites and Physical Locations)
— Churches
— Rotary Club, Elks Club, Masonic Temple

* Local Physical and Virtual Bulletin Boards
— Co-ops
— Restaurants, Gathering Spots

— Libraries
— YMCAs, Boys and Girls Clubs

* Local Social and Community Organizations

— Latino Community Foundation, Two Feathers Native American Family Services, etc.

O Media
— Local Newspapers, radio, TV, website

oooooooooooooo



‘orts:*

=t (2b) Individual or Task Force
Tap into minds...

 Community Connection Organizations

— Chamber of Commerce, Business Associations, Tribal Councils

* Volunteer Finding Sites

Like-minded Connections Em@m

* Professional Development

— Professional Organizations sgrv&c e

— Colleges and Educational Organizations

*Note: 2a/2b can be conducted as Individual and (or) a Recruitment Task Force efforts or a mixture of both (short
Knetieflow Cop term, long term strategies)



2c) Organizational Effort

* Solicit “Nominations” from Staff
« Regional Center email and (or) mail blasts

» Director’s and (or) Board’s Update Blog

* Newsletters, update letters

Website

e Recruitment letters

Lobby posters

e Social media

uuuuuuuuuuuuuu



(2d) System Level Effort

ARCA

Regional Centers Idea
Exchange or Survey

Healthcare district

Vendor Board swap

Grantor Board swaps

uuuuuuuuuuuuuu
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Step 3 -

Kinetic Flow Corp.
A Human Services Consuting Group.

Ralse Awareness

* Build community support and
enthusiasm

—  Celebrate Successes
—  Celebrate Milestones
—  People of Interest

—  Special Projects

Mobilize the Media

e Use social media

Newsletters, Blogs, and (or)
Director’s Letter

 2c ideas, with a long-term twist



\

g Step 4 - Recruit for Business

Only 73 percent of chief executives’ state that they
have the right board members to effectively govern
t h e i r O rg a ﬂ iza ti O n S o (Leading with Intent 2015: A National Index of Nonprofit Board Practices)

 Despite being a private, non-profit, the
regional center is a business — it is in the

business of supporting individuals and
families. To help maximize it's effectiveness,

the Board of Directors needs to optimally tend
the business of the Board and oversee the ‘
business of the organization.
— Representation, Diversity
— Key Skills
— Training, Development
o — Long-term Vision and Strategic Goals

an Services Consuting Group


http://www.leadingwithintent.org/?__hstc=98438528.9984c1b13ab82b3111c95ccac5df3d18.1557432376242.1557432376242.1557432376242.1&__hssc=98438528.1.1557432376243&__hsfp=3106294484

Direction and Next Steps

Speed round...

* What is one thing you can do to build community
awareness of the regional center?

« What is one thing you can do to share Board of
Director opportunities and support recruitment?

4

FUTURE
AHEAD
< U4



Closing Thoughts
&

Questions

oooooooooooooo
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Board Recruitment Articles
&

Partial Resource List



Redwood Coast Regional Center:
Board of Directors Training: Composition and Recruitment

Partial List of Potential Resources:

* Local Volunteer / Charitable Organizations (Locations/Virtual)
— Churches
— Rotary Club, Elks Club, Masonic Temple

* Local Physical/Virtual Bulletin Boards
— Co-ops
— Libraries
— YMCAs, Boys and Girls Clubs

* Local Social/Community Connection Organizations
— Chamber of Commerce
— Business Associations
— Tribal Councils
— Native American Reservations and Rancherias
— Latino Community Foundation
— Two Feathers Native American Family Services

+  Board Member Swaps
— Vendor Board of Directors
— Grantors Board of Directors

* Volunteer Finding Sites
— VolunteerMatch.org
— ldealist.org
— AllForGood.org
— CatchAFire.org

-

Kinetic Flow Corp.
A Human Services Consulting Group



* Like-minded Connections

* Professional Development
— Professional Development Associations
— College/Educational Organizations & Institutes

* Media Resources: Local Newspapers, radio, TV, website
— Del Norte Prospector
— Del Norte Triplicate
— Eureka Times Standard
— Humboldt Independent
— Humboldt News
— Lake County News
— Local Coast Outpost
— Mendocino Beacon
— Mendocino Herald
— Mendocino Voice
— North Coast Journal
— Record-Bee
— Times-Standard
— Triplicate
— Ukiah Daily Journal
—  Willits News

e County Mental Health Oversight office

e Other Regional Centers
e ARCA Board Delegates

Kinetic Flow Corp.
AHuman Services Consulling Group



25 FUN & CREATIVE WAYS TO RECRUIT GREAT BOARD MEMBERS
April 13, 2013 - by ascendnonprofits - in Uncategorized - 2 Comments

If all nonprofit boards focused on the mission, did not allow individual agendas and personalities
to overwhelm the collective needs of the organization, and worked in partnership to define the
organization’s future, a great deal of dysfunction would disappear from the nonprofit

sector. — Executive Director’s Guide (Deborah Linnell, Zora Radosevich, and Jonathan Spack)

| heard it again from another ED today, bringing to four the number of such statements made in
less than two weeks. “We need more board members but it’s just so difficult to find

them.” When | ask about their current strategy for purposefully recruiting board members,
executive directors typically tell me that their organizations don’t actually have a strategy. Either
that, or they’re not going beyond asking the question “Who do we know?” in their board
meeting. Part of the problem with that question is that if it’s everybody task, it's nobody’s

task. Board members, like fundraising revenue, aren’t likely to magically appear at your doorstep
imploring you to commit them to service. You simply must develop and activate a strategy and
then ask.

Whose Job is Board Recruitment?

In many cases, bylaws and/or state laws require a minimum number of directors on a board. If a
board isn’t recruiting new talent to its ranks, often the recruitment function falls to the ED
because it simply has to be done. This is a very slippery slope; it’s not the ED’s job — board
recruit is a board function. This is often a challenging aspect of governance for boards to accept,
and | hear from my ED clients and colleagues that more often than not, they’re the ones out
looking for the next organizational leaders. Sorry, board chairs, but this ball is in your court — get
that nomination committee together. In what other sector of business is an employee expected
to go out and recruit her bosses? Your hard-working ED has enough on her plate already.

Should Board Members Replace Themselves?

Often, a board member who is in the process of terming out or stepping off of a board will be
told that he must ‘replace himself’ — this is not a board recruitment strategy. First, that board
member’s family, friends, and colleagues are going to see him coming a mile away. Second,
you’re likely to get somebody similar; while that’s not always a bad thing, but it may not be the
most prudent strategy, as we’ll cover later. Board recruitment is an ongoing process; it’s not
something that is only considered when there’s a vacancy. That’s not good governance, it’s crisis
management. Make it an organizational practice to think five chess moves ahead when it comes
to recruiting board members.

Who Do We Need?

Having the right board members with the right skill set helps the organization achieve its
strategic goals. Consequently, the first questions that nonprofit boards should consider as they
start to formulate their board recruitment plan are: What are our strategic priorities? What skills
or expertise do we need on our board to help us achieve those priorities? Who are we now and
who do we want to be in the community in the next five years or so? A board profile worksheet
(also called a skills audit or a board composition analysis) is a simple and flexible too to help you



get started. Here are two great examples from Simone Joyaux Associates and Annenberg
Alchemy. Use these tools to assess your current board in order to identify gaps in your board
composition; you can use the findings to guide board member recruitment and ultimately enable
you to create a diverse and well-rounded board of directors.

Why is it so Difficult to Find Board Members?

There are a number of barriers to obtaining board members — real and perceived.

We don’t exactly make it ‘fun and rewarding’. Rather than directly involving board members in
mission-related, exciting programs that change our community and the world, we ask that they
attend mind-numbingly boring meetings where they’'re expected to pore over the minutia of I&E
and ED reports and the like (as if they don’t get enough of that in their own jobs). What’s more,
they are rarely if ever provided with a proper orientation or given a board member job
description detailing their roles, responsibilities, and expectations. They’re not clear about what
they’re supposed to do and aren’t given any direction to clarify their involvement. Does this
sound like fun to you?

The usual suspects . .. again and again. This goes back to the question of “Who do we

know?” It’s interesting that so many EDs complain about their boards, but expect to get a
completely different result relying on board members to recruit their friends. People usually
associate with those who are similar to themselves. Nonprofit boards tend to be

homogeneous and sadly lacking the diversity reflected in their service communities. In fact,

a report by The Center on Nonprofits and Philanthropy finds that boards are overwhelmingly
made up of non-Hispanic whites and individuals between the ages of 35 to 65. The same report
sounds a strong caution against recruiting people simply because they are friends (or relatives)
of current board members.

Too much, too little, too late, too confusing. We often expect too much from too few board
members, provide little if any training, development and/or direction, and don’t communicate
specific needs. In my own experience as a board member, I've either felt completely forgotten
about with no communication at all for months at a time, or over-worked to the tune of 8-10
hours per week. Is it any wonder board turnover is so high?

If you're losing 2-3 board members a year for reasons that have nothing to do with term limits,
ask why. Are you over- or under-working them? Do you treat them with dignity and respect?
Are you managing meetings well so that they’re interesting, productive, and dare | say . . .
occasionally fun? Invest in the proverbial care and feeding of board members.

We haven’t made a compelling case for board service. Type in “Nonprofit board scandal” in
Google and you’ll have an evening’s worth of reading. When was the last time you read about a
board doing something awesome and amazing in the news?

It’s a thankless job . . . literally. I've served on boards for close to twenty years now, and
I've neverbeen thanked by either the board chair or the ED for my service. Unfortunately, my
experience is typical. As a former ED, | made sure that thanking and acknowledging my board



members was a high priority, regardless of whether | occasionally disagreed with a board
member’s perspective or if | felt that some were under-performing. Board members are
volunteers and their time is valuable; if you’re not thanking your board members (or your
program volunteers, for that matter) on a regular basis — with sincerity — don’t be surprised if
your organization cannot retain them. Everybody likes to be thanked for his/her contribution,
and it’s free and easy to do so.

You CAN Recruit a Great, High-Performing Board!

Most small nonprofits are seeking either working or working/fundraising boards. It would be
great to have boards comprised of well-heeled, jet-setting socialites. However, I’'m going to
assume that as a small nonprofit organization, you’re in the first category and that your biggest
hurdle is figuring out where to find wonderful people who will have passion, humor, creativity,
and time to donate to your organization’s great cause — people who will donate their ‘time,
treasure, and talent’.

Fun & Creative Ways to Recruit Board Members

1. You Have Friends at the Chamber of Commerce. If your organization isn’t a member of your
local Chamber, you're missing out on some wonderful networking opportunities and events. The
Chamber regularly sponsors ribbon-cutting events for local businesses, and reaches out to the
area business community through emails, phone calls and ‘snail mail’. They’d be very pleased to
announce your board vacancies to other Chamber members through these avenues. | serve on
my local Chamber of Commerce Membership Committee —and am proud of the fact that the
Chamber goes out of its way to please its members. Join your local Chamber of Commerce
today.

2. Free “Matchmaker” Websites. These are excellent resources that connect people seeking
board service with nonprofit organizations seeking board members. Here are some of the more
effective and well-known websites:

BOARDNET USA has a national reach, although it can be ‘spotty’; the site is loaded with
additional information and resources.

VOLUNTEER MATCH has a scope that is larger than that of Boardnet, but is better known as a
way to match up program volunteers with nonprofits — board members are listed at a much
lower rate. That said, it was encouraging to type in my small town of Monterey, CA, and |
received 98 volunteer listings. I'll definitely be using this tool in the future.

BRIDGESTAR GROUP is a nonprofit advisor and resource for mission-driven organizations and
philanthropists. This site uses the Boardnet database, but also adds individuals from its (mostly
corporate) members. The site also includes a lot of additional resources.

3. BOARD MEEMBER CONNECT. | placed this “matchmaker” website in a separate category
because it’s not a free service; it is, however, very low-cost. | used this site to connect with an
online marketing whiz at Apple who was a great board member at a cost of $20.00. In the
process of selecting Dave, | corresponded with no fewer than seven candidates. Prospective
board members complete a profile and you can browse their interests, backgrounds, experience,
etc. | can’t say enough great things about this site, so be sure to check it out!




4. Board Member Swap. Select four organizations in your community in which you currently
don’t know anyone — but you’d like to (e.g., YMCA, YWCA, Boys & Girls Club of America, and the
Girl Scouts of America). Ask the officers on your board to call one of the four local organizations
and ask to have coffee with one of their leaders. During that meeting, suggest that your two
organizations recommend “retiring” board members to each other when their terms are up, as a
way of establishing organizational links and strengthening ties among communities.

5. Cultivate Relationships with Young Nonprofit Professionals. The Young Nonprofit
Professionals Network (YNPN) serves thousands of emerging nonprofit sector leaders in chapters
across the country. These passionate, energetic leaders are always looking for new and diverse
leadership experiences to add to their resumes — why not bring them closer to your
organization?

6. Go United Way! United Way chapters and volunteer centers provide people with
development opportunities on how to be effective board members. As if that’s not enough, they
then match them with nonprofit organizations that need them. It’s fondly referred to as a Board
Bank Program, and it is perhaps the best kept secret in the nonprofit sector. Here’s an example
of one such program.

7. The Politics of Board Service. |s there a member of your staff, volunteer crew, or board who
volunteers for political campaigns? Nothing unites (or divides) people like politics, and political
campaigns are hotbeds of diversity — you’ll find more cultural, socioeconomic, and religious
diversity there than in most typical community settings. You already know that these people get
directly involved and unite for social and community change, so they’re great candidates for your
board. Ask those involved to identify a few prospects they’ve met while serving on the campaign
and follow up soon after the campaign is over (they’ll likely be too busy during the campaign
itself).

8. Press Coverage that Brings You Leadership. If it’s been a while since you contacted your local
newspaper reporters, radio hosts, and local public programming stations about doing a feature
piece on your organization, now is a great time. In an increasingly competitive market for ‘air
time’, donations, and other resources, the media can be your best advocate in helping you stand
out from other local nonprofits that you’re competing with for board talent. When you score an
interview, be sure to end your piece with a “call to action” —an invitation to become involved in
your organization as a board leader. If you’re not sure on how to get started with media
relations, see my three-part blog series entitled, Nonprofit Marketing 101: Be Your Own “Mini

Media Mogqul”.

9. Invite the Public to Check out the Board During a Board Meeting. Plan it during a meeting
when there’s not likely to be contentious or sensitive material discussed to which non-board
members are not privy.



10. Scan Community Newspapers for Retirement Announcements. If you see that someone in
your community is retiring, you can send a note saying, “Congratulations on your

retirement! Even though your work life may be changing, you’ll still want to remain active and
involved our community — here’s how!” Invite them for coffee and if it feels like a there’s an
alignment of interests, extend an invitation to sit in on a board meeting.

11. Contact Professional Organizations. Say you’re looking for a board member with fundraising
skills. You can send an inquiry to the closest chapter of the Association of Fundraising
Professionals (AFP). Chances are very good that they’d be pleased to distribute your
announcement in their newsletter and/or send your request via an email announcement to their
members. You can do the same if you're looking for accountants (American Accounting
Association), lawyers (American Bar Association), etc.

12. Colleges/Universities. Call or visit a local college or university department that is aligned
with your organization’s mission. Ask the administrator to e-mail your announcement for new
board members to faculty, staff, and graduate students (if you're looking to attract young board
members). Major universities often have veterinary schools, human services divisions,
community services departments, etc. — don’t rule universities out because you’re “not looking
for students” — they’re a wealth of networking possibility.

13. Involve Donors. Invite your major donors to attend a coffee or lunch meeting to brainstorm
with you to create a list of possible board members. Donors are usually very flattered to be
asked to participate in organizational decision-making.

14. Invite Community Members to Serve on Committees. This brings much-needed vitality and
outside perspective to committee service. We tend to create committees consisting of a couple
of board members and a couple of staff members; if they’'re doing a lot of work, that committee
can easily exhaust the board as a whole. A better use of your time is to go out into the
community and identify committee members who will then serve and “prove themselves” as
either great or not-so-awesome board candidates. If they do that for a few months or a year,
you’ll have a lock-solid expectation of what it’s like to work with that person —and their ability to
lead. That’s great cultivation!

15. Social Media Platforms. Use your organization’s Facebook page and Twitter feed to make an
announcement that you’re looking for awesome board members. You can reach many more
potential candidates by asking permission to post your announcement on similar organizations’
or company pages. | haven’t been turned down yet and it demonstrates a spirit of cooperation
and cross-pollination. For example, if you’re an animal rescue organization, you might ask your
local Humane Society to Tweet and post your announcement to their friends, fans, and
followers. You could also produce a 2-3 minute ‘home made’ video about why your organization
is special and how community members and supporters can get involved in board service — post
it to your organization website and upload it to your organizational social media channels,
including Youtube.



LinkedIn is also a great resource for recruiting board members. Consider joining a few
professional LinkedIn Groups and posting your announcement on their feeds. For other LinkedIn
strategies to recruit board members, here’s a link to a free one hour webinar.

16. Use Public Speaking Events as Platforms. If you're giving a presentation about your
organization to community groups such as Rotary Club, Junior League, etc., make your ‘board
pitch” in the closing. For example, “If what you’ve heard today has piqued your interest and you
would like to become more involved in The Boys & Girls Club, consider serving on a committee or
becoming a board member. We always welcome new talent from our community.”

17. Make an Announcement at Your Events. Having a gala? That’s a perfect opportunity to
invite community members and supporters to join your board team. Holding a pet adoption
event? Print some announcements and highly-visible signage to get those puppy-lovers engaged
with your organization. Attending a professional workshop? That’s a wonderful venue for
introducing yourself, your organization, and your pitch.

18. Website. Post your board openings on your organization’s web site.

19. Involve Former Board Members. Invite former board members to coffee and ask them to
suggest 1-2 candidates.

20. Recruit Existing Volunteers. Ask your volunteer force for possible candidates (better still,
recruit from the existing volunteer force).

21. Public Announcement Boards. Yup, they're still very popular —just walk into your favorite
coffee shop and you’ll likely see one there. Design an attractive, eye-catching flyer announcing
your board vacancies and display it prominently. Who doesn’t stop by a coffee shop? Also,
consider posting announcement in businesses that are related to your organization. For
example, if you're involved in pet rescues, you may be able to post some announcement at local
veterinarian offices, SPCA centers, and retail pet stores.

22. Lobby Signage. Post an announcement in your organization’s lobby.
23. Email Blasts. Send out an e-mail to your members and followers with the qualifications and
personality profile you're seeking. Enter the subject line as, “Looking for a fun and fulfilling way

to serve your community?”

24. Place an Advertisement in a Weekly Publication. Run an attractive, compelling ad in the
publication’s print and online version.

25. Wanted: Awesome Board Members. Have fun with an old western poster style
announcement and insert it into your organization’s online or printed newsletter.



You’re On Your Way!

Board recruitment can seem like a real time-suck, but remember that you’re designing the
future of the organization. While it can be a constant challenge for small nonprofits to find ideal
board candidates willing to make the major time commitment it takes to be effective board
members, it is possible to be intentional, creative and lighthearted about the

process. Regardless of what strategies you use to identify and cultivate board members,
ultimately you have get out of the office, meet people, and ask.

Finding board members is easier than you think. Using the strategies outlined in this post, | have
never had difficulty identifying potential board members. Not all who are interested will be a
good ‘fit’ for your organization, but at least you’ll have a healthy candidate pool. Now, get out
there and found those soon-to-be fabulous board members who will contribute to your
organization’s greatness!

Cheryl M. McCormick, Ph.D., Founder and CEOQ, Ascend Nonprofit Consulting and Executive
Coaching, www.ascendnonprofits.com, cheryl@ascendnonprofits.com
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Board Cafe

Five Fast Ways to Recruit New Board Members

We tend to recruit board members from among our friends and
acquaintances . .. no wonder we often run out of people in familiar
circles to ask. At the same time, we often want to bring people onto
the board who are more prestigious, wealthier, better connected, and
who can add an important diversity component. We might, for
example, want to recruit more people of color, more women, younger
members, gay/lesbian individuals, residents in another part of the
county. In short: recruiting is as much about knowing WHAT you want
to recruit, as HOW to recruit. Previous Board Cafe issues have taken
on the diversity issue - see www.boardcafe.org for
(http://www.boardcafe.org for) archived issues or purchase Best of
the Board Café at www.compasspoint.org
(http://www.compasspoint.org). Here are Five Fast Ways to Recruit:

1. Post your "Great Board Member Wanted" ad on free websites
that match people seeking boards to join with nonprofits seeking
board members. We like:

www.boardnetusa.org for (http://www.boardnetusa.org for) its
national (if uneven) reach, the info it collects, and the other resources
there

www.volunteermatch.org for (http://www.volunteermatch.org for) its
very wide distribution, although it's much better known for referring
program volunteers than for board volunteers

www.bridgestar.org uses (http://www.bridgestar.org uses)

the boardnetusa.org database, but adds individuals from its (mostly
corporate) members, and has good additional resources for board
members less familiar with the nonprofit sector

2. Place a "Help Wanted--Volunteer Board Member" ad on your
lobby bulletin board, in your newsletter, in the neighborhood
newspaper, or in the alumni newsletter of a local college.
Example: "HELP SOUTH PARK... We're looking for a few talented and
conscientious volunteer board members to lead and strengthen our
programs for people with Alzheimer's and their families. If you can
contribute your time, thoughtfulness, and leadership one evening a
month, and are interested in exploring this opportunity, call Sister

https://www.compasspoint.org/board-cafe/five-fast-ways-recruit-new-board-members
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Mary Margaret at xxx-xxxx to find out whether this volunteer
opportunity is right for you. We're especially looking for folks with
accounting experience, with gerontology backgrounds, from the Asian
communities, or who are on the younger side of the community.

3. Our best idea: Form a "One Hour Recruiting Task Force." Draw
up a list of twenty well-connected people of the sort you would
want on the board but who you suspect wouldn't join, (but who
might know someone who would be a good board member.) Call
those twenty people and ask them to come to one meeting of the
Task Force committee over lunch (confess it will actually take an hour-
and-a- half). Tell them that at the lunch they'll be told more about the
organization and what it's looking for in board members. At the end of
lunch they'll be asked simply for the name of one person they think
would be a good board member. The Task Force is disbanded. The
day after the lunch call up each of the nominees and begin by
explaining who nominated them.

4. Promote from the ranks: Ask the executive director or the
volunteer coordinator if there are two or three hands-on
volunteers who would make good board members. Hands-on
volunteers, such as support group facilitators, practical life support
volunteers, volunteer ushers, weekend tree-planters, classroom aides
and others bring both demonstrated commitment AND an intimate
knowledge of the organization's strengths and weaknesses.
Volunteers, donors and clients should be the first place you look. You
don't have to "sell" the agency - they know it already!

5. Board Member Swap: Pick four local organizations where you
don't know anyone, but you'd like to (examples: NAACP, Japanese
American Citizens League, Accountants for the Public Interest,
community hospital). (Tip: Your local Yahoo site
(http://www.yahoo.com/ (http://www.yahoo.com/)) is a good place to
look for lists under "Community.") Ask each officer to call one of the
four local organizations and ask to have coffee with one of their
leaders. Over coffee suggest that your two organizations recommend
"retiring" board members to each other as a way of establishing
organizational links and strengthening ties among communities.

Q: Our board is kind of crummy, and I'm embarrassed to ask anyone |
respect onto the board I'm on. But we desperately need new
members! What should | do?

A: Use one of the above strategies, but with this kicker: "l even feel
guilty asking someone like you to join a board that's as weak and
confused as this one. But this organization has a unique role to play in
solving the problem of . What's really needed is a total
overhaul of the board. I'd like you to work with me and two others of
the same mind to work with the new director to recruit six new
members and really make this board work. We meet every month for
two hours on Tuesday morning (specifics). Would you work with me
on that committee?

Original publication date: 10/31/2006

© 2006 CompassPoint Nonprofit Services
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