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Redwood Coast Regional Center

Respecting Choice in the Redwood Community

DATE: June 30, 2022
TO: RCDSC Board of Directors
FROM: Kim Orsi, Executive Assistant

SUBJECT: RCDSC Board of Directors’ Regular Meeting - Wednesday, July 13, 2022,
by Zoom Video/Teleconference
Closed Session: Board members ONLY will begin at 5:30 p.m.

Regular Session: Beginning at 6:00 p.m.

Please find enclosed the meeting packet for the upcoming RCDSC Board of Directors’
meeting on Wednesday, July 13th, 2022, at 6:00 p.m. This meeting will be held by
Zoom Video/Teleconference.

Board members are asked to log in before 5:30 p.m. for a closed session with the
regular session of the board meeting following at 6:00 p.m.

BY Zoom: In order to join by Zoom, please visit the Zoom website at https://zoom.us/join
where you will be prompted to type the Meeting |D followed by the Meeting Password. You
may also copy and past the link to your web browser to join the meeting and follow
prompts. If you do not have video capabilities, you can join the meeting by telephone
through Zoom by dialing the Zoom number below. You will also be prompted to enter the
Meeting ID and Password.

https://us02web.zoom.us/i/87440232478  (letter ' in the link)

Meeting Password: 285677
Meeting ID: 988 8997 1624
Zoom Dial in Option by Telephone: 1-669-900-6833

Please do not hesitate to contact me with any additional questions: 707-462-3832 x260
or korsi@redwoodcoastrc.org.

Thank you.

cc: RCDSC Packet Mailing List/Facilitators
RCRC Offices and RCRC website: www.redwoodcoastrc.org




Redwood Coast Regional Center

Respecting Choice in the Redwood Community

Fecha: 30 de junio de 2022

A: Consejo de Administracion RCDSC

Desde: Kim Orsi, Asistente Ejecutiva

Sugeto: La Junta Directiva del RCDSC se reunira el miércoles 13 de julio de 2022

por Zoom Video/Teleconferencia.

Sesion cerrada: los miembros de la junta SOLAMENTE comenzaran
alas 5:30 p.m.

Sesion regular: a partir de las 6:00 p.m.

Encuentre adjunto el paquete de la reunién para la proxima reunion de la Junta Directiva
de RCDSC el miércoles 13 de julio de 2022 a las 6:00 p.m. La traduccion al espafol
estara disponible durante la sesion ordinaria de la reunion.

Se solicita a los miembros de Ia junta que inicien sesion antes de las 5:30 p.m. para una
sesién cerrada con la sesion ordinaria de la junta directiva siguiente a las 6:00 p.m.

POR Zoom: para unirse por Zoom, visite el sitio web de Zoom en https://zoom.us/join,
donde se le pedira que ingrese la identificacion de la reunion seguida de la contrasefa
de la reunion. También puede copiar y pegar el enlace a su navegador web para unirse
a la reunion siguiendo las indicaciones. Si no tiene capacidades de video, puede unirse
a la reunién por teléfono a través de Zoom marcando el numero de Zoom a
continuacion. También se le pedira que ingrese el ID y la contrasefia de la reunion.
Aqui estan los enlaces de Zoom:

https://zoom.us/j/98889971 624?2pwd=MO9KblipROQvcU5zdzMOMEppcDZ1Zz09
|dentificacion de la reunién: 988 8997 1624
Contrasefia: 285677

Marcar por teléfono: 1 669 900 6833

Por favor no dude en contactarme con cualquier pregunta adicional: 707-462-3832 x260
o korsi@redwoodcoastrc.org.

Gracias.

ccC: RCDSC lista de correo de paquetes/facilitadores
Oficinas de RCRC Yy sitio web de RCRC: www.redwoodcoastrc.org




OUR VISION

Redwood Coast Regional Center recognizes that a vision statement is a projection of the ideal future. A
vision statement provides a picture of things, not as they are, but as they might be. It is the “north star’
which guides all journeys and which, like the north star, remains a bright fixture on the horizon of all that

is possible.

It is the vision of Redwood Coast Regional Center that all people in our community, including individuals
with developmental disabilities, will live, learn, work, travel, and play in the best, most inclusive

environments.

We envision strong, healthy individuals and families whose emotional resources are renewed and
supported by community and regional center. We envision full access to a complete array of health

services throughout life.

We envision a system of services and supports that is determined by the individuals served. We
envision a process that is complementary to the individual's own life, and which does not intrude upon
the person’s chosen lifestyle. YWe envision people residing in the living arrangement of their choice.
We recognize that life is made meaningful by loving, being loved, and having friends and relationships.
We acknowledge that life is enhanced by contribution, responsibility and the oppertunity to [earn new
ideas and to engage in new experiences, including educational opportunities, social interactions, and
work activities. We envision a system of services and supports which acknowledge the person’s age,
lifestyle preferences and culture, and which is fluid and ever changing.

We envision all people being empowered to communicate with their own minds and hearts to determine
their supports and services.

We also subscribe to a vision which represents the highest commitment to excellence. We envision a
commitment to honesty, compassion, trustworthiness, flexibility, responsiveness, accountability,
accessibility, creativity and a passion for community service. ,

We envision a joyful and supportive environment in which trust is the cornerstone of all interactions,
humor is appreciated and everyone participates fully in teamwork. We envision one community. We

value diversity and hanor individuals.

We strive to be accessible, to be knowledgeable, to be accountable, to accomplish tasks in a timely and
effective manner, and to offer and receive feedback formally and informally on how we are doing in

fulfilling our mission and realizing our vision.

We envision all members of the support community having access to adequate resources, including
funding, in order to provide desired services and supports. We envision a collaboration between
members of the community which creates a whole of services and supports which is greater than the
sum of its component contributors. We acknowledge that shared learning, communication and planning
activities will provide the greatest benefit for thase individuals we mutually serve, as well as for our
respective members. We envision a culture in which all members of the community are respected,
supported, honored, and recognized for their diverse contributions and valued services.

We envision educational efforts which focus on teaching relationship rather than care giving; which
teach support rather than control, which teach communication rather than regulation. We promote
informed exploration and risk taking, with opportunities for feedback. We envision individual and
community satisfaction as the standard by which all services are measured.

Adopted March 7, 1998
RCDSC Board of Directors
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NUESTRA VISION

Uina deckeracion de vision progerviona una imagen de las cosas, no como son, $ino como pueden ser. Esfa
<estrolia norte” que guia todos los camifios y gue, como fa estreila dei norte, permanece iuminosa énl ef RoviZonie

de todo lo que es posible.

£/ Redwood Coasi Regional Cernier racomnoce que una declaracion de vision ©s una proyeccion del futuro it

‘Es Ia visién del Redwood Ceast Regional Center que toda la gente de nuesira comunidad, inclusive los
individuos con discapacidades de desarrolle, vivan, aprendan, trabajen, vidjen, y jueguen an el entorno mas

integrador.

fueries v saludabies Cuyas recursos smocionales son renovados y apoyados

Visualizamos individuos y familias _
gor a comunidad ¥ ol centro regional. Visualizamos acceso pleno @ un desplisgue completo de servicios de

salud de por vida,

Visualizamos un sisiema de STVICIOS ¥ ap_,‘gyas:deiarminada por igs individuos 2 uisnes sirver. Yisualizamos ur
Process gue complemenia la prapis vida detindividuo, sin entromelerse en el estila de Vitia estogido por ia
gersona. Visuglizsmos 2 las passenas residiendo en el estila de vida que escojad Recoriocétmos que la vida
adquiere signifidedo per anias, Set aingae, taner amigos y relaciongs. Reconocemas que 1 vida e eriqusce
suando hey cantribt icidn, fasaonaabiiided, ¥ eportunidad para-apreRUw NUSYES idgas y compromgtense oon
nuevas experfenciss, inciusive oporLNidedes educativas, inferaccionss sociales, y aativi 1des de trabajo.
Visualizamas un sigloma die SoVitios Y BPOYES Que TBCONOZEAN is adad de'ld persona, sit niefarenicia por un

estilo de vida y cuitura, y que fluye y es cambianta.

Wisualizamads due i0da la gerite tenga poger para comunicarse Con SuUS propiss mentas y corazones para
determinar sus 8poyos y sarvicios.

También adoptanios una visién que represenia el mas it compromiso a Ia excelencia. Visualizamos un
compromisoc aia honradez, compasion, cerfiabiiidad, flexibiidad, rasponder, respensabilidad, accesibiidad,
creatividad, ¥ una pasién por dar servicic comuniano.

vVisualizamos ufi entorno alegre y sctidano en el que la canfianza ©s ia cledra anguiar de todas las interagcion=s,
donds gl humor 88 anraciado v todos pariicipan plenamenie e el wwabajo de equipa. Visualizamoes una
comunidad. Valoramos iz diversidad y honramos & loa ingdividucs.

Mos esforzamas por sev accesiples, tener conockNientos, ser conRables, realizar iareas de rnanera oporiuna ¥.

eficaz, ofrecer y reCibIt cothentarios formales & informales sobre como estamos smalizando NUESHa Mision ¥

cumpliende con nuestra vision,

vicualizamas que fodos 08 miembros gue apoyain & ia comunidad iengan acceso 2 los recursos adecuados,
inclusive financiamierto, para praporcionar s servicios y apoyos dseeados. Visualizamos una coiabaracion
entre los. miembros de la comunidad para crear un cuerpo de servivios y apoyos gue e mas grande que la suma
de fos cortribuciones que 1o componén. ReconocertTos que & compartir aprendizaje, comunicacién y actividadet
planeadas va a proporcionar un mayor beﬁéﬁcio pera agielios individuas gue sonjustaments servimes, asi coma
para nuestros respectivos miembros. Visusfizamos uria Cuitura en i que todes los miembros de is comunidad

son respetados, apoyados, honrados, raconocidos wor sUS diversas corfribuciones v sus valioses servicios.

Visualizamos los esfuerzas educatives que érnfocarn sobre Una ensefianza de relaciones mas qite en ofrecer
cuidade: que ensefian cOMG dar apoyo mas qus corttfoler; que snsefen cofo comunicarse mas que
reglamentar. ADogamos por hacer explemcﬁ*as;ﬂmaﬁﬂ y Myl AEsgos; Ton osoiunidades pasa esc. 7
comentarios. Visuaiizamos que 1a eatistaccion ingividuaty comuntitaria see of asténdes gor =l que tedos 103

servicios sean medidos.

Adoptada el 7 de marzo de 1998
2s05 Divactive de






MEETING AGENDA

Redwood Coast Developmental Services Corporation

Board of Directors’
Wednesday, July 13, 2022 at 6:00 p.m. to 7:30 p.m.

By ZOOM Video/Teleconferencing

https://us02web.zoom.us/i/98889971624
Meeting ID: 988 8997 1624

Passcode: 285677

Dial by your location: 1 669 900 6833

AGENDA

CLOSED SESSION: Call to Order at 5:30/Roll Call

The Client Benefit Fund Committee will provide their recommendations

For grant awards and request approval from the full board

OPEN SESSION:

1.

10.

11.

Open Session Call to Order/Roll Call/Introductions

Select Timekeeper/Sharing the Vision

Approval of Agenda

Approval of the May 14, 2022 Board of Directors’ Meeting Minutes

Community Input

Closed Session Updates

a) Client Benefit Fund grant awards were approved by the full board
during the closed session

Recommendation for Action to Seat New Board Member

Executive Director’s Report: Dr. Smaliey

Administrator’s Report: A. Medina

Standing Committee Reports:

a) Committee Chairs to Provide Updates
b) Vendor Representative Report

New Business:

(20 min.)

(5 min.)
(4 min.)
(2 min.)
(2 min.)
(3 min. each)

(3 min.)

(5 min.)
(8 min.)
(8 min.)

(8 min.)

(8 min)

a) Purchase of Service Guidelines: Updates regarding Social Recreation/Camp and Educational

Services and Medical/Non-Medical Therapies
e Call for Questions

e Request for Action to approve, revise or reject the updates to the POS Guidelines

based on DDS feedback.

e e e P —
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b) RCDSC Board of Directors Meeting Schedule FY:2022-2023
Discuss and call for Action to Approve
c) Election of Board Officer for July 1, 2022 to June 30, 2023

Vice President
12. ARCA Reports (5 min.)
1) ARCA Board Delegate Report: T. Leighton
2) ARCA CAC Report- W. Lewis

13. County Liaison and Connection Reports: (3 min.)
e Lake County
¢ Mendocino County

14. Community Input (3 min. each)

15. Close the Meeting



Acronyms: Updated 1/12/2022
AB: Assembly Bill

ADA: Americans with Disabilities Act

ARCA: Association of Regional Center Agencies

ASD: Autism Spectrum Disorder

ASP: Alliance of Service Providers

BCBA: Board Certified Behavioral Analyst

CAC: Client Advisory Committee

Cal-ABLE: California Achieving a Better Life Experience
Cal-OSHA: California Occupational Safety and Health Act
CARF: Commission on Accreditation of Rehabilitation
CCL: Community Care Licensing

CDC: Center for Disease Control

CDER; Client Development Evaluation Report

CPP: Community Placement Plan

CRA: Clients’ Rights Advocate

CRDP: Community Resource and Development Plan
DDS: Department of Developmental Services

DHHS: Department of Health and Human Services

DNR: Do Not Resuscitate

DSP: Direct Support Professionals

EBSH: Enhanced Behavioral Home

ED: Executive Director

EVV: Electronic Visit Verification

HCAR: Humboldt Community Access and Resource Center
HDO: Housing Development Plan

HSU: Humboldt State University

1/DD: Intellectual/Developmental Disability

IEP: Individualized Education Program

IFSP: Individual Family Service Plan

ILS: Independent Living Service

IPP: Individualized Program Plan

LCSW: Licensed Clinical Social Worker

MHSA: Mental Health Services’ Act

MSW: Master of Social Work

NCI: National Core indicator

OCRA: Office of Clients’ Rights Advocacy (See CRA)

OPS: Operations

PEP: Purchase of Services Expenditure Projection

PPE: Personal Protection Equipment

POS: Purchase of Services

QA: Quality Assurance

RAC: Regional Advisory Committee

RCDSC: Redwoad Coast Developmental Services Corporation
RCHDC: Rural Communities Housing Development Corporation
RCRC: Redwood Coast Regional Center

SCDD: State Council on Developmental Disabilities

SDP: Self Determination Program

SLS: Supported Living Service

SB: Senate Bil

SELPA: Special Education Local Plan Area

SSI: Social Security Income

SSP: State Supplementary Program

START: Systemic, Therapeutic, Assessment, Resource and
Treatment

TA: Technical Assistance

UVAH: Ukiah Valley Association of Habilitation

WIC: Welfare and Institutions Code

YA!: No acronym (long name was dropped years ago by agency)




AGENDA DE LA REUNION
Corporacién de Servicios de Desarrollo de Redwood Coast
Junta Directiva'
Miércoles 13 de julio de 2022 de 6:00 a 7:30 p.m.

Por ZOOM Video/Teleconferencia

https://us02web.zoom.us/i/98889971624
ID de reunién: 988 8997 1624

Cadigo de acceso: 285677

Marca por tu ubicacién: 1 669 900 6833

AGENDA

SESION CERRADA:Llamada para ordenar a las 5:30/Llamar lista (20 minutos.)

El Comité del Fondo de Beneficios del Cliente proporcionara sus recomendaciones
Para la concesion de subvenciones y solicitar la aprobacion de la junta en pleno

SESION ABIERTA:

1.

10.

11.

Sesion Abierta Llamada al Orden/Llamada de Lista/Presentaciones

(5 minutos.)
Seleccione Timekeeper/Sharing the Vision (4 minutos)
Aprobacion del Orden del Dia (2 minutos.)

Aprobacién del Acta de la Junta Directiva del 14 de mayo de 2022 (2 min.)
Aporte de la comunidad (3 minutos cada uno)

Actualizaciones de sesion cerrada (3 minutos)
a) Las concesiones de subvenciones del Fondo de Beneficios para Clientes fueron aprobadas
por la junta en pleno
durante la sesion cerrada

Recomendaciéon de Accién para Asentar a un Nuevo Miembro de la Junta (5 minutos.)
Informe del Director Ejecutivo: Dr. Smalley (8 minutos)
Informe del Administrador: A. Medina (8 minutos)
Informes del Comité Permanente : (8 min.)

a) Los presidentes de los comités proporcionaran actualizaciones
b) Informe del representante del proveedor

Nuevo negocio: (8min)
a) Pautas de compra de servicios: actualizaciones sobre recreacion social/campamento y

servicios educativos y terapias médicas/no médicas



¢ Llamada para preguntas
e Solicitud de accidn para aprobar, revisar o rechazar las actualizaciones de las
Directrices de POS en funcién de los comentarios del DDS.
b) Calendario de reuniones de la junta directiva de RCDSC FY: 2022-2023
Discutir y llamar a la Accién para Aprobar
c¢) Eleccién de Oficial de Ia Junta para el 1 de julio de 2022 al 30 de junio de 2023

Vicepresidente
12. Informes ARCA (5 minutos.)
1) Informe del Delegado de la Junta de ARCA: T. Leighton
2) Informe ARCA CAC- W. Lewis

13. Informes de enlace y conexién del condado: (3 minutos)
e condado del lago
e Condado de Mendocino

14. Aporte de la comunidad (3 minutos cada uno)

15. Cerrar la reunion

2|



Acronyms: Updated 1/12/2022
AB: Assembly Bill

ADA: Americans with Disabilities Act

ARCA: Association of Regional Center Agencies

ASD: Autism Spectrum Disorder

ASP: Alliance of Service Providers

BCBA: Board Certified Behavioral Analyst

CAC: Client Advisory Committee

Cal-ABLE: California Achieving a Better Life Experience
Cal-OSHA: California Occupational Safety and Health Act
CARF: Commission on Accreditation of Rehabilitation
CCL: Community Care Licensing

CDC: Center for Disease Control

CDER: Client Development Evaluation Report

CPP: Community Placement Plan

CRA: Clients’ Rights Advocate

CRDP: Community Resource and Development Plan
DDS: Department of Developmental Services

DHHS: Department of Health and Human Services

DNR: Do Not Resuscitate

DSP: Direct Support Professionals

EBSH: Enhanced Behavioral Home

ED: Executive Director

EVV: Electronic Visit Verification

HCAR: Humboldt Community Access and Resource Center
HDO: Housing Development Plan

HSU: Humboldt State University

1/DD: Intellectual/Developmental Disability

IEP: Individualized Education Program

IFSP: Individual Family Service Plan

ILS: Independent Living Service

IPP: Individualized Program Plan

LCSW: Licensed Clinical Social Worker

MHSA: Mental Health Services’ Act

MSW: Master of Social Work

NCI: National Core Indicator

OCRA: Office of Clients’ Rights Advocacy (See CRA)

QOPS: Operations

PEP: Purchase of Services Expenditure Projection

PPE: Personal Protection Equipment

POS: Purchase of Services

QA: Quality Assurance

RAC: Regional Advisory Committee

RCDSC: Redwood Coast Developmental Services Corporation
RCHDC: Rural Communities Housing Development Corporation
RCRC: Redwood Coast Regional Center

SCDD: State Council on Developmental Disabilities

SDP: Self Determination Program

SLS: Supported Living Service

SB: Senate Bill

SELPA: Special Education Local Plan Area

SSI: Social Security Income

SSP: State Supplementary Program

START: Systemic, Therapeutic, Assessment, Resource and
Treatment

TA: Technical Assistance

UVAH: Ukiah Valley Association of Habilitation

WIC: Welfare and Institutions Code

YAI: No acronym (long name was dropped years ago by agency)
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DRAFT Meeting Minutes

REDWOOD COAST DEVELOPMENTAL SERVICES CORPORATION
Meeting of the Board of Directors — In Person-Fort Bragg and By Zoom
Video/Teleconferencing
Saturday May 14th, 2022 9am.
#6 FY: 2021-2022

Directors Present: Allison Hillix, Beverly Fontaine, Bill Lacy, Cassandra May, Dave
Mason, Diane Larson, Keith Peeples, Mike Sawyer, Steven
Jackson, Tamera Leighton, Teresa Schnacker, Will Lewis

irectors Absent: Chris Nifong

Facilitators Present: None

RCRC Staff Present. Dr. Kimberly Smalley: Executive Director, Amy Medina: Director
of Administration, Jonathan Padilla: Director of Community Services, Mary Block:
Director of Client Services, Heather Jenkins: Deaf & Hard of Hearing Specialist,
Jacinthe Roy: Director of Clinical Services, Mariana Molina Nava: Diversity Outreach

Specialist.

Others Present: Dolores Delgado: Diversity Project Assistant and Translator, Joe
Ayers: Community Member/Parent, Amy Wesling: ARCA, Melissa Robinson: Regional
Center Liaison DDS/Office of Community Operations, Greg: Community Member, Julian
Markussen, and Julie Eby-McKenzie: Manager of the North Coast Office of the SCDD

1. Call to Order/Roll Califintroductions: The regular meeting of the RCDSC Board of
Directors was called to order by Board President T. Leighton at 9:07a.m. T. Leighton
read aloud the disclaimer that the audio of the meeting was being recorded for future
posting to the RCRC website. T. Leighton conducted roll call and a quorum was
present.

2. Select Timekeeper/ Sharing the Vision: T. Leighton called on M. Sawyer to be
timekeeper and T. Schnacker shared the third paragraph of the Vision. “We envision
strong, healthy individuals and families whose emotional resources are renewed and
supported by community and regional center. We envision full access to a complete
array of health services throughout life.”

3. Approval of Agenda: T. Leighton called to approve the agenda and asked if there
were changes and hearing none the agenda was approved as presented.

—_—ﬁ
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4. Approval of Meeting Minutes from March gth. 2022 Board Meeting: T. Leighton
called for any changes to the meeting minutes and hearing none the meeting minutes
were approved as presented.

5. Community Input: T. Leighton called for community input:

e Community Member/Parent: Joe Ayers is very appreciative of the hybrid
formula of both in-person and Zoom video access to attend the Board of
Directors meetings. Joe read a poem that his son wrote when he was 16 years
old called, “Emotions” and a poem that was inspired by a visit to his 100-year-old
grandmother called, “Grandma'’s Last Day”. He will be publishing his son’s
collected poems and is willing to provide a copy to anyone who would like to
provide him with their name and mailing address. Joe commended Parent &
Friends, Inc. out of Fort Bragg and he thanked every board member for their
service.

« State Council on Developmental Disabilities (SCDD): Julie Eby-McKenzie,
Manager of the SCDD North Coast office shared a statement from her quality
assurance coordinator for the National Core Indicators Project of SCDD, Mary
Agnes Nolan. The family mail and survey cycle have all been distributed to the
families served. There are three different types of surveys; the Adult Family
Survey for families with an adult child living in the home; Child Family Survey for
children ages 3 to 17; and the Family Guardian Survey, for families with an adult
child living in the community. So far there has been a great return on the Adult
Family Survey and we are beginning to see the other two pick-up. She
encourages families to use this opportunity to complete the survey online by the
link and code listed on the front page of the survey. Any questions can be
directed to Mary Agnes Nolan.

6. Board Development/Executive Committee: Recommendation for Action to Seat
New Board Member: T. Leighton introduced Julian Markussen of Del Norte County.
He has 20 years of public service with the Social Security Administration and comes
from a large family of nine children, two of which are disabled. The Executive
Committee is recommending for action to seat new Board Member which constitutes
a motion and a second. T. Leighton asked BOD and committee members if there
were any questions, hearing none, a roll call vote was conducted. The full board
approved the action to seat J. Markussen. J. Markussen read the oath.

7. Executive Director’s Report: T. Leighton called on Dr. Smalley who provided the
following updates:

e Reopening of RCRC Offices: Dr. Smalley reported that all of the RCRC offices,
with the exception of the Clearlake office, are open. It is expected that the
Clearlake office will open in the coming weeks.

e IT Information: Dr. Smalley explained RCRC experienced a hacking incident
effecting RCRC staff access to network and email which caused a brief

_—/—_—/—ﬁ
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interruption. It was also noted that no client information was affected as part of
the incident.

o First Responder Training: There was a presentation to Ukiah Police and
Mendocino County Sheriff's departments for working with clients. It has been
over 15 years since this has been done. A big thank you to Fred Keplinger, the
RCRC Emergency Management Coordinator. This was a two-day training. There
were over a 100 first responders in attendance, some even came a far as Lake
County. In the future, we would like to be able to provide this training with a focus
in Lake County.

e Staffing Update: Dr. Smalley noted we have over 26 positions that we are
currently recruiting for. Dr. Smalley introduced 2 new RCRC staff: Mariana
Molina Nava, Diversity Outreach Specialist and Heather Jenkins, Deaf and Hard
of Hearing Specialist.

o Caseload Ratios: Mary Block provided a brief background of the Caseload
Ratios. RCRC is out of compliance with the DDS defined caseload ratios in
almost every category and is required to complete a Corrective Plan of Action,
per DDS requirement, to address the disparities between what the caseload
ratios should be and what they actually are. DDS is requesting that RCRC look at
any additional operational funding that can reduce the caseload disparities. We
need five new service coordinators, need to fill any vacancies, and need to retain
service coordinator positions. Any suggestions may be sent to either Dr. Smalley
or Mary Block.

> Steven Jackson inquired about creating a path for direct service providers
who are going to school to become a service coordinator to be able to
work for RCRC.

» Cassandra May recommended providing trainings to Sociology students at
Humboldt State University. Dr. Smalley shared that these trainings have
been done many times with a focus on Psychology, Social Welfare, and
the BCBA and nursing programs. The trainings have been on hold for the
last two years due to Covid. She will be sure to include Sociology in the
future.

8. Director of Community Services Report: T. Leighton called on Jonathan Padilla
who provided the following updates:

o Staffing Updates: J. Padilla shared staffing of the Community Services
Department.

e Social Rec Restored: J. Padilla worked with Mary Block to update the Purchase
of Service Guidelines for the restored services such as camp, social recreation
education services for children 3 to 17 years old and non-medical therapies.

« New Services: Synthetic Therapeutic Assessment and Treatment (START)
services to be implemented as a crisis intervention but more proactive at the
frontend to effect a better outcome for individuals.

¢ Employment: We are still in the process of identifying new employment
providers for clients.

#
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e« Home and Community Based Service (HCBS) Grant Awarded: We received a
HCBS grant for up to $284,109 from DDS, by convening a Client Leadership
Team that would focus on areas of leadership and advocacy chosen by clients
who would ultimately approve services to be funded through this grant. All grant
funds must be encumbered by September 30t 2022.

e CPPICRP: Currently in Phase 2 of a housing project through the Rural Housing
Development Corporation (RHDC) that is nearing completion that will provide low-
income housing opportunities for clients in Lake County.

o Burns Rate Study: DDS established new benchmark rates based for some, but
not all service codes retroactive back to April 15, 2022. They anticipated receiving
four batches of new rates from DDS, but to date have only received three. The
hope is to have it implemented by the May billing cycle.

9. Standing Committee Reports: T. Leighton called on committee chairs for their
reports:

a) Executive Committee: T. Leighton provided a summary from the Executive
Committee meeting held on, to review the contracts over $250,000. The
committee recommended motion to the board to approve the contracts over
$250,000 that are effective July 1, 2022. T. Leighton called for questions and
hearing none requested a motion.

M/S/C: Mike Sawyer (T. Leighton) motioned to approve the Provider contracts
over $250,000. T. Leighton called for public comment and hearing none called a
vote by roll call and the motion carried.

b) Urgent Matter of Business Update: T. Leighton provided a summary of action
of the Executive Committee approving the YAI contract as action was required
prior to the scheduled BOD meeting. T. Leighton called for questions. Question
was asked regarding length of contract. J. Padilla provided that the contract is for
three years and is effective May, 1, 2022.

c) Purchase of Service Guidelines: T. Leighton provided a summary for the
Executive Committee meeting to review the POS guidelines. The committee
motioned and seconded to approve the guidelines Tamera called for questions
and hearing none requested a motion.

M/SIC: The Executive Committee motioned to approve RCRC’s Purchase of
Service Guidelines. T. Leighton called for public comment and hearing none
called a vote by roll call and the motion carried.

d) Client Advisory Committee Report: W. Lewis shared that a training was
provided.

e) Vendor Representative Report: S. Jackson shared that the New Burns rates is
really going to benefit, many vendors that are going to be able to retain more
staff. Committee continues to meet bi-weekly. The State Council on
Developmental Disabilities (SCDD) work in coordination with them to provide

training in the communitx. The develoement of a training on abuse recognition
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and prevention is also in the works. S. Jackson wanted to give a shout out to the
great work that Chase, Inc. is doing. The current mood in the vendor community

is optimism.

10. New Business Election of Officer: T. Leighton provided a brief summary of the
officer positions and timing when new officers would take office on July 1, 2022. T.
Leighton asked for questions and hearing none she asked for nominations. Discussion

about the roles and responsibilities followed.

> President: A. Hillix nominated for M. Sawyer was recommended for
President.

> Vice-President: A. Hillix nominated J. Markussen for Vice President who
accepted.

> Treasurer: A. Hillix nominated T. Leighton for Treasurer.

» Secretary: S Jackson nominated C. May, who accepted.
> Client Liaison: W. Lewis would like to serve another year as Client Liaison.

M/S/C: B. Fontaine (D. Larson) motioned to approve the slate of officers. T.
Leighton called for questions and hearing none called a vote by roll call and the
motion carried.

11. ARCA Reports:
a) RCDSC Board Delegate Report: T. Leighton reported a summary of the current
items of discussion such as conservatorship and housing.

12. County Liaison and Connection Reports: T. Leighton called for updates:
% Del Norte County — There were no updates reported.
< Humboldt County — There were no updates reported.

8. Community Input: T. Leighton called for additional public comment:
e Mary Block announced there is a new Client Services Manager, Krisy
Fletcher, for the Lake County office.
e Mr. J. Ayres thanked the board for their work.

9. Close the Meeting: T. Leighton adjourned the meeting 10:34am. The next board
meeting will be held on Wednesday June 8th, 2022 @ 6pm via zoom.

Allison Hillix, Secretary
RCDSC Board of Directors’

B ——
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PROYECTO Acta de la reunion

CORPORACION DE SERVICIOS DE DESARROLLO DE LA COSTA DE REDWOOD
Reunién de la Junta Directiva — En Persona-Fort Bragg y Por Zoom
Video/Teleconferencia
Sabado 14 de mayo de 2022 9am.

#6 Ario Fiscal:
2021-2022

Directores presentes: Allison Hillix, Beverly Fontaine, Bill Lacy, Cassandra May,
Dave Mason, Diane Larson, Keith Peeples, Mike Sawyer,
Steven Jackson, Tamera Leighton, Teresa Schnacker, Will
Lewis

Directores Ausentes: chris nifong

Facilitadores presentes: Ninguna

Personal de RCRC presente:Dra. Kimberly Smaliey: directora ejecutiva, Amy Medina:
directora de administracién, Jonathan Padilla: directora de servicios comunitarios, Mary
Block: directora de servicios al cliente, Heather Jenkins: especialista en sordera y
dificultades auditivas, Jacinthe Roy: directora de servicios clinicos, Mariana Molina
Nava: Especialista en Alcance de la Diversidad.

Otros presentes:Dolores Delgado: asistente y traductora del proyecto de diversidad,
Joe Ayers: miembro de la comunidad/padre, Amy Wesling: ARCA, Melissa Robinson:
enlace del centro regional DDS/Oficina de operaciones comunitarias, Greg: miembro de
la comunidad, Julian Markussen y Julie Eby-McKenzie: gerente de la Oficina de la
Costa Norte del SCDD

1. Llamada al orden/Paso de lista/Presentaciones:La reunion regular de la Junta
Directiva de RCDSC fue convocada por el Presidente de la Junta T. Leighton a las
9:07una.metro. T. Leighton ley6 en voz alta el descargo de responsabilidad de que el
audio de la reunién se estaba grabando para publicarlo en el futuro en el sitio web de
RCRC. T. Leighton pasé lista y hubo quérum.

2. Seleccione Timekeeper/ Compartiendo la vision: T. Leighton pidi6 a M. Sawyer
que fuera el cronometrador ytSchnacker compartio el tercer parrafo de la
Vision.“Visualizamos individuos y familias fuertes y saludables cuyos recursos
emocionales son renovados y apoyados por la comunidad y el centro regional.
Visualizamos el acceso completo a una gama completa de servicios de salud a lo
largo de la vida..”

M
e ————— e —————————————————
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3. Aprobacién del Orden del Dia:T. Leighton llamé para aprobar la agenda y preguntd
si habia cambios y al escuchar ninguno, la agenda fue aprobada tal como se

presento.

4. Aprobacién del Acta de la Reunién de la Junta del 9 de marzo de 2022:T.
Leighton solicité cualquier cambio en las actas de la reunion y al no escuchar nada,
las actas de la reunién fueron aprobadas tal como se presentaron.

5. Aporte de la comunidad:T. Leighton pidi6 aportes de la comunidad:

¢ Miembro de la comunidad/Padre:JoséAyersesta muy agradecido por la
formula hibrida de ambos en personayAceeso a video Zoom para asistir a las
reuniones de la Junta Directiva. Joe leyé un poema que escribié su hijo cuando
tenia 16 afios.antiguollamado, "Emociones"y unpoema inspirado en una visita a
su100 afiosabuela llamé, "El ultimo dia de la abuela". Publicara los poemas
completos de su hijoyesta dispuesto a proporcionar una copia a cualquierenmia
quien le gustaria proporcionarle su nombre y direccion postal.
JoséelogiadoParent & Friends, Inc. fuera de Fort Braggy elgraciaseducar cada
miembro de la junta parasusServicio.

« Consejo Estatal de Discapacidades del Desarrollo (SCDD):Julie Eby-
McKenzie, Gerente de la oficina de la Costa Norte de SCDD, compartio una
declaracion de sit coordinadora de control de calidad para el Proyecto de
Indicadores Basicos Nacionales de SCDD, Mary Agnes Nolan. el correo de la
familiayciclo de encuestas se han distribuido a las familias atendidas. Hay tres
tipos diferentes de encuestas; la Encuesta de Familias Adultas para familias con
un hijo adulto viviendo en el hogar; Encuesta de familias infantiles para nifios de
3 a 17 afios; y la Encuesta de tutores familiares, para familias con un hijo adulto
que vive en la comunidad. Hasta ahora ha habido un gran rendimiento en la
Encuesta de Familias de Adultos y estamos comenzando a ver el
otrodoslevantar. Ella alienta a las familias a aprovechar esta oportunidad para
completar la encuesta en linea mediante el enlace y el codigo que figuran en la
pagina principal de la encuesta. Cualquier pregunta puede dirigirse a Mary
Agnes Nolan.

6. Desarrollo de la Junta/Comité Ejecutivo: Recomendacion de Accién para
Asentar a un Nuevo Miembro de la Junta:T. Leighton presenté a Julian Markussen
del condado de Del Norte. Tiene 20 afios de servicio publico en la Administracion del
Seguro Social y proviene de una familia numerosa denuevenifios,dosode los cuales
estan deshabilitados. El Comité Ejecutivo esta recomendando que se tomen medidas
para nombrar a un nuevo miembro de la Juntaque constituye una mocion y un
second.T. Leighton pregunté a la junta directiva ya los miembros del comité si habia
alguna pregunta, al no escuchar ninguna, se llevé a cabo una votacion nominal.La
FToda la junta aprobé la accién para asentarjMarkussen.J. Markussenleer el

juramento.
;_—.——_———_—____—__—_—_—_—__
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7. Informe del Director Ejecutivo:T. Leighton llamé al Dr. Smalley, quien proporciond
las siguientes actualizaciones:

Reapertura de las oficinas de RCRC:EIl Dr. Smalley informé que todas las
oficinas de RCRC, con la excepcion de la oficina de Clearlake, estan abiertas.
Se espera que la oficina de Clearlake abra en las proximas semanas.
Informacién de TI:El Dr. Smalley explico que RCRC experiment6 un incidente
de pirateria que afecté el acceso del personal de RCRC a laredy al correo
electrénico, lo que provoco una breve interrupcion. También se sefiald que no se
proporcioné informacion del cliente.afectadocomo parte del incidente.
Capacitacion de primeros respondedores:Hubo una presentacion para los
departamentos de policia de Ukiah y del alguacil del condado de Mendocino por
trabajar con clientes. Han pasado mas de 15 afios desde que se hizo esto.
Muchas gracias a Fred Keplinger, el Coordinador de Manejo de Emergencias de
RCRC. esto fue undos-diacapacitacién. Asistieron mas de 100 socorristas,
algunos incluso llegaron tan lejos como el condado de Lake. En el futuro, nos
gustaria poder brindar esta capacitacién con un enfoque en el condado de Lake.
Actualizacién de personal:El Dr. Smalley sefialé que tenemos mas de 26
puestos para los que estamos reclutando actualmente. El Dr. Smalley presentod a
2 nuevos miembros del personal de RCRC: Mariana Molina Nava, Especialista
en Alcance de la Diversidad y Heather Jenkins, Especialista en Sordera y
Problemas de Audicion.

Proporciones de casos: Mary Block brind6 una breve resefa de las
proporciones de niimero de casos. RCRC no cumple con las proporciones de
carga de casos definidas por el DDS en casi todas las categorias y debe
completar un Plan de accion correctivo, segin el requisito del DDS, para abordar
las disparidades entre lo que deberian ser las proporciones de carga de casos y
lo que realmente son. EI DDS solicita que el RCRC analice cualquier
adicionAlabamafinanciacion operativa que puedereducirlas disparidades en el
ndmero de casos. Nosotrosnecesitar cinconuevos coordinadores de servicios,
Necesitarllenar cualquier vacante,ynecesitarpara conservar los puestos de
coordinador de servicios. Cualquier sugerencia puede enviarse al Dr. Smalley o
Mary Block.

> Steven Jackson pregunté sobre la creacién de un camino para que los
proveedores de servicios directos que van a la escuela se conviertan en
coordinadores de servicios para poder trabajar para RCRC.

» casandra mayorecomendado Proporcionarcapacitaciones a estudiantes
de Sociologia enUniversidad Estatal de Humboldt. EI Dr. Smalley
compartié que estas capacitaciones se han realizado muchas veces con
un enfoque en Psicologia, Bienestar Social y los programas de enfermeria
y BCBA. Los entrenamientos han estado en suspenso durante los
ultimosdosarios debido al Covid. Se asegurara de incluir Sociologia en el
futuro.

w
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8. Informe del Director de Servicios Comunitarios:T. Leighton llamé a Jonathan
Paditodosa quien proporcion6 las siguientes actualizaciones:

e Actualizaciones de personal:J. Padilla compartié el personal del Departamento
de Servicios Comunitarios.

o Rec social restaurado:J. Padilla trabajé con MarioBloque para actualizar los
Lineamientos de Compra de Servicios para los servicios restablecidos como
campamento, servicios educativos de recreacion social para nifios de 3 a 17 afios
y terapias no médicas.

« Nuevos Servicios: Los servicios de Evaluacion y Tratamiento Terapéuticos
Sintéticos (START) se implementaran como una intervencion de crisis pero mas
proactivos en la etapa inicial para lograr un mejor resultado para las personas.

o Empleo:Todavia estamos en el proceso de identificar nuevos proveedores de
empleo para los clientes.

e Servicio basado en el hogar y la comunidad(HCBS) Beca
otorgada:Recibimos una subvencion de HCBS por hasta $284,109 del DDS, al
convocar un Equipo de Liderazgo del Cliente que se enfocaria en areas de
liderazgo y defensa elegidas por los clientes que finalmente aprobarian los
servicios que se financiaran a través de esta subvencion. Todos los fondos de la
subvencion deben estar comprometidos antes del 30 de septiembre de 2022.

e CPPI/CRP:Actualmente en la Fase 2 de un proyecto de vivienda a través de la
Corporacién de Desarrollo de Vivienda Rural (RHDC) que esta a punto de
completarse y que brindarade bajos ingresosoportunidades de vivienda para
clientes en el condado de Lake.

o Estudio de tasa de quemaduras:DDS establecié nuevas tarifas de referencia
basadas en algunos, pero no todos los cédigos de servicio retroactivos al 1 de
abril de 2022. Anticiparon recibircuatrolotes de nuevas tarifas de DDS, pero hasta
la fecha solo han recibidoTres. La esperanza es tenerlo implementado para el
ciclo de facturacion de mayo.

9. Informes del Comité Permanente:T. Leighton pidi6 a los presidentes de los comités
sus informes:

a) Comité Ejecutivo: T. Leighton brindd un resumen de la reunion del Comité
Ejecutivo celebrada el dia para revisar los contratos de mas de $250,000. El
comité recomendé una mocion a la junta para aprobar los contratos de mas de
$250,000 que entraran en vigencia el 1 de julio de 2022. T. Leighton solicitd
preguntas y al escuchar que nadie solicité una mocion.

M/S/C: Mike Sawyer (T. Leighton) hizo la mocién para aprobar los contratos de
proveedores por mas de $250,000. T. Leighton pidi6 comentarios del publico y
nadie de la audiencia llamé a votacién nominal y la mocién fue aprobada.

b) Actualizacién de asuntos urgentes de negocios:T. Leighton proporciond un
resumen de la accién del Comité Ejecutivo que aprobé el contrato de YAl ya
que se requeria accion antes de la reunién programada de la Junta Directiva. T.
Leighton pidié preguntas. Se hizo una pregunta sobre la duracion del contrato.

W
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j.Padilla dispuso que el contrato es por tres afios y entra en vigencia el 1 de
mayo de 2022.

c) Directrices de compra de servicios:T. Leighton proporciond un resumen para
la reunion del Comité Ejecutivo para revisar las pautas de POS. El comité
presentd la mocion y la secundé para aprobar las pautas. Tamera solicitd
preguntas y, al no escuchar ninguna, solicité una mocion.

M/S/C: El Comité Ejecutivo hizo la mocién para aprobar las Directrices de Compra
de Servicio de RCRC. T. Leighton pidié6 comentarios del publico y nadie de la
audiencia llamé a votacién nominal y la mocién fue aprobada.

d) Informe del Comité Asesor de Clientes:wl.uiscompartio que se brind6 una
capacitacion.

e) Informe del representante del proveedor:S. Jackson compartio que las tarifas
de New Burns realmente beneficiaran a muchos proveedores que podran retener
a mas personal. El comité contintia reuniéndose quincenalmente. El Consejo
Estatal de Discapacidades del Desarrollo (SCDD) trabaja en coordinacion con
ellos para brindar capacitacion en la comunidad. También se esta trabajando en
el desarrollo de una capacitacién sobre el reconocimiento y la prevencion del
abuso. S. Jackson queria agradecer el gran trabajo que esta haciendo Chase,
Inc. El estado de animo actual en la comunidad de proveedores es optimista.

10. Eleccion de Oficial de Negocios Nuevos:T. Leighton proporciono un breve
resumen de los puestos de oficiales y el momento en que los nuevos oficiales
asumirian el cargo el 1 de julio de 2022. T. Leighton hizo preguntas y, al no escuchar
ninguna, pidié nominaciones.Siguié una discusion sobre los roles y responsabilidades.

> Presidente:UNA Hillix nominado paraMETRO.Sawyer fue recomendado
para presidente.

» Vicepresidente:A. HillixnominadojMarkussen para vicepresidente que
acepto.

» Tesorero:UNA Hillix nominadotLeightonpara Tesorero.

» Secretario:Sjackson nominadoC.Mayo, quien acepto.

> Enlace con el cliente:wA Lewis le gustaria servir otro aflo como enlace
con el cliente.

M/S/C: B. Fontaine (D. Larson) hizo la mocién para aprobar la lista de oficiales. T.
Leighton convocé a preguntas y al no escuchar ninguna llamé a votacion
nominal y la mocién fue aprobada.

11. Informes ARCA:
a) Informe del delegado de la junta del RCDSC:tLeighton informé un resumen de
los temas de discusion actuales, como la tutela y la vivienda.

M
e — e —————— 0
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12. Informes de enlace y conexién del condado:T. Leighton pidi6 actualizaciones:
< Condado Del Norte —No se informaron actualizaciones.
< Condado de Humboldt -No se informaron actualizaciones.

8. Aporte de la comunidad:T. Leighton solicité comentarios publicos adicionales:
« maria bloqueanuncié que hay un nuevo Gerente de Servicios al Cliente, Krisy
Fletcher, para la oficina del Condado de Lake.
e EISr. J. Ayres agradeci6 a la junta por su trabajo.

9. Cerrar la reunion:T. Leighton levanto la sesion a las 10:34 am. La proxima reunion
de la junta se llevara a cabo el miércoles 8 de junio de 2022 a las 6 p.m. a través de

zoom.

Allison Hillix, secretaria
Junta Directiva del RCDSC

@

Minutas de la reunidn de la junta del RCDSC

14 de mayo de 2022 Paginab



| Acronyms: Updated 1/12/2022

AB: Assembly Bill
ADA: Americans with Disabilities Act
ARCA: Association of Regional Center Agencies
ASD: Autism Spectrum Disorder
| ASP: Alliance of Service Providers
BCBA: Board Certified Behavioral Analyst
CAC: Client Advisory Committee
Cal-ABLE: California Achieving a Better Life Experience
| Cal-OSHA: California Occupational Safety and Health Act
CARF: Commission on Accreditation of Rehabilitation
CCL: Community Care Licensing
CDC: Center for Disease Control
CDER: Client Development Evaluation Report
| CPP: Community Placement Plan
CRA: Clients' Rights Advocate
CRDP: Community Resource and Development Plan
DDS: Department of Developmental Services
DHHS: Department of Health and Human Services
DNR: Do Not Resuscitate
DSP: Direct Support Professionals
EBSH: Enhanced Behavioral Home
ED: Executive Director
EVV: Electronic Visit Verification
HCAR: Humboldt Community Access and Resource Center
HDO: Housing Development Plan
HSU: Humboldt State University
I/DD: Intellectual/Developmental Disability
IEP: Individualized Education Program
IFSP: Individual Family Service Plan

ILS: Independent Living Service

|PP: Individualized Program Plan

LCSW: Licensed Clinical Social Worker

MHSA: Mental Health Services’ Act

MSW: Master of Social Work

NCI: National Core Indicator

OCRA: Office of Clients' Rights Advocacy (See CRA)

OPS: Operations

PEP: Purchase of Services Expenditure Projection

PPE: Personal Protection Equipment

POS: Purchase of Services

QA Quality Assurance

RAC: Regional Advisory Committee

RCDSC: Redwood Coast Developmental Services Corporation
RCHDC: Rural Communities Housing Development Corporation
RCRC: Redwood Coast Regional Genter

SCDD: State Council on Developmental Disabilities

SDP: Self Determination Program

SLS: Supported Living Service

SB: Senate Bill

SELPA: Special Education Local Pian Area

SSI: Social Security Income

SSP: State Supplementary Program

START: Systemic, Therapeutic, Assessment, Resource and
Treatment

TA: Technical Assistance

UVAH: Ukiah Valley Association of Habilitation

WIC: Welfare and Institutions Code

YAI: No acronym (long name was dropped years ago by agency)







Redwood Coast Developmental Services Corporation
Board of Directors Meeting, July 13, 2022

Executive Director’s Report

Regional Center Operations:

RCRC is open to the pubtic. Covid safety precautions are still required. Our new clear lake office is open
by appointment only, not yet for drop in. We are planning a formal Open house date TBD.

DDS COVID Dashboard Information:
https://www.dds.ca.gov/corona—virus—information-a nd-resources/data/

We were able to adjust our STEP system upwards, providing a small increase for most staff.

The May revise of the Governs Budget is not yet in stone as | write this but it looks to continue the
positive trend of supporting California’s with disabilities.

We expect additional Service coordinator positions to meet caseload ratio shortfalls including @ move
for all children under age 5 to smaller (1:40) caseloads; workforce stability plans, including training
stipends, internships, tuition reimbursements, and a new Inclusion position to support children
transitioning into the school system; a positive change in Financial management services funding for the
self-determination program. It also appears that the rate adjustments for our vendors will be enacted

ahead of schedule as requested.

RCRC recently underwent a formal comprehensive assessment of our IT system and will be addressing
those recommendations.

Staffing Updates:

RCRC is struggling to fill many growth positions and maintain our current workforce. We have 22
openings at this time.

We are still actively recruiting for service coordinators north and south, a Deaf and hard of hearing
specialist for Lake and Mendocino counties, a diversity and equity specialist for lake and Mendocino
counties, a licensed psychologist, an additional nurse for southern counties, and 2 enhanced case load
service coordinator positions specifically to serve out native populations, and more.

We have happily filled our northern Quality assurance position, our Northern wellness Nurse position

and our Enhanced caseload supervisor.

Other updates:

RCRC was pleased to collaborate with our parent-to-parent information network partner DREDF
https://dredf.org/ina5 week online series of presentations. Thank you to each of our staff members
who participated.

Jillian Guevara BCBA is now our Continuing education provider for the Behavior Analyst certification
board.



Elizabeth Hassler, RCRC Client Advocate in the north has started a monthly client connect group, All
RCRC clients are invited to attend.

Thank you,

Dr. Kimberly Smalley, Executive Director

MHSA: Parent Academy htt;}s://padIet.com/bctsewice52/4x94rzOIctzud nae
Service Provider Academy: httDs://padIet.com/bctsewices2/nxfx58iq8ilik84d

Twitter: @RedwoodCoastRC
Instagram: redwoodcoastregionalcenter
Facebook: Redwood Coast Regional Center and @redwoodcoastregionalcenter



Corporacién de Servicios de Desarrollo de Redwood Coast
Junta de Consejo,julio 13, 2022

Informe del Director Ejecutivo

Operaciones del centro regional:

RCRCest4 abierto al publico.Todavia se requieren precauciones de seguridad de Covid.Nuestra nueva
oficina de Clear Lakees abierto con cita previasolamente,todavia no para entrar.Nosotros estdn
planeando un Abierto formal casafecha por determinar.

Informacion de! tablero de DDS COVID:
https://www.dds.ca.gov/corona—virus-Information—and—resources/daﬁ[

Pudimos ajustar nuestro sistema STEP hacia arriba, proporcionando un pequefio aumento para la
mayoria del personal.

La revision de mayo del Presupuesto del Gobierno aln no estd en piedra comoyo escriboesteperobusca
continuar la tendencia positiva de apoyarde californiacondiscapacidades.

Esperamos mds Puestos de coordinador de servicios para cubrir el déficit de proporcion de
casossincluyendo un movimientoportodos los nifios menores de 5 afios hasta los mds pequefios
(1:40)ntimero de casos;planes de estabilidad de la fuerza laboral, incluidos estipendios de capacitacion,
pasantias, reembolsos de matricula yuna nueva posicion de Inclusion para apoyar a los nifios en la
transicion al sistema escolar;acambio positivo enFinanciero administracionfinanciacion de servicios para
el programa de autodeterminacion.Esoademdsparece que los ajustes de tarifas para nuestros
proveedores se promulgaran antes de lo previstode acuerdo a lo pedido.

RCRC recientementesufriduna evaluacion integral formal de nuestro sistema de Tl yvoluntad estar
abordandoelsistema operativomirecomendaciones.

Actualizaciones de personal:

RCRC esluchando por llenar muchos puestos de crecimientoymantenernuestroActual personal. Tenemos
22 abiertosingsa esta vez.

Todavia estamos reclutando activamente paraServicio coordinadores norte y sur, un Sordo y con
problemas de audiciénespecialistapara el lago ymendocinocondados,un especialista en diversidad y
equidad para Lake y Mendocinocondados, a psicologo licenciado, an / Aenfermera adicional para el
surcondados del este,y 2 puestos mejorados de coordinador de servicios de carga de casos

especificamente para servir a las poblaciones nativas,ay mas
Felizmente hemos llenado nuestro nortenortePosicion de garantia de calidad, nuestro norteenfermera

de bienestarposiciony nuestro supervisor de carga de casos mejorada.

Otras actualizaciones:




RCRC se complaci6 en colaborar connuestra red de informacion de padres a

padrescompaﬁeroDREDthth:({dredf.orggen una serie en linea de 5 semanas depresentaciones.
Gracias a cada uno de nuestro personal miembrosquién participd.

Jillian Guevara BCBA es ahora nuestra Continuaeducacion proveedor de la junta de certificacion de
Behaviour Analyst.

Elizabeth Hassler, cliente de RCRCDefensorenlael norte ha comenzadoun mesmentiragrupo de conexion
de cliente, Todosclientes RCRCestan invitados a asistir.

Gracias,
Dra. Kimberly Smalley, directora ejecutiva

MHSA: Academia de Padreshttps://padlet.co m/bctservices2/4x94rz0Ictzudnae
Academia de proveedores de servicios:https://padIet.com/bctservicesZ!nxfstiqBii[k84d

Twitter: @RedwoodCoastRC
Instagram: redwoodcoastregionalcenter
Facebook: Centro Regional Redwood Coast 'y @redwoodcoastregionalcenter
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ADMINISTRATOR’S REPORT
Board of Directors’ Meeting, July 13%, 2022

State and Federal

State and DDS Budgets. FY 2022-23 — On May 13th, 2022, Governor Newson released
the May Revise for FY 2022-2023. The summary and detailed information can be found

at https://www ebudget.ca.gov/

The May Revision includes several proposals such as:

o $185.3 million for promoting workforce stability through training stipends,
internships for workers wo provide direct services, tuition reimbursement for
service coordinators, and a pilot to promote supports.

e 6%6.5 million for early start eligibility to increase resources through the service
access and equity grant program and to move costs for financial management
services for self-determination program participants.

o Increased funding to support Deaf Specialist, Emergency Coordination, and
suspension of the Annual Family Program Fee and Family Cost Participation
Programs through December 31, 2022.

FY 2020-2021 Statewide POS Expenditure Projection (a.k.a., PEP, and formerly known
as the SOAR---Sufficiency of Allocation Report) — as of the end of May, the PEP is
estimating a surplus of $804 million statewide for Purchase of Service expenditures.
RCRC’s PEP is projecting adequately funded for FY 2021-22 in POS by about $30.6

million.

Redwood Coast Regional Center

=

hed

4.

Fiscal Year 2021-22 Spending Authority (the new fiscal year as of 7/1/21) — RCRC
received its C-3 Allocation. the C referring to the contract year and the 3 referring to the
number of allocations received, and have been allocated:

e $160.7 million for Purchase of Service (POS), about a $1.5 million increase from

the C-1
e $17 million for Operations (OPS), about a $3.1 million increase from the C-1

Cash Flow — As of the writing of this report, we have 25 days cash on hand. It is expected

we will receive our FY 22-23 advance mid-July.

Financial Operations — Our financial reporting figures are based on expenses through the
end of May, which is 92% of the way through the 202 1-22 fiscal year.

On July 1,2022, RCRC implemented cola for all staff. Non-exempt staff will receive a
flat $325 per month increase and exempt staff will receive a flat $162 per month increase.

In looking at the handouts, which provide date through April 30t 2022, our client count can be
seen on pages 9 & 16. Page 9 notes 3 RCRC clients in the Developmental Center (DC), all of

Page 3



which are forensic placements ordered by a court of law. Both pages show that the client count
continues to increase, however the increase is comparable to recent years.

On page 10, our “dveruge” Monthly vear-to-date (YTD) POS Expenditures in the aggregate
shows and increase from last fiscal year and on a per-person basis show an decrease from last
fiscal year's Average figures. The “Total” Monthly POS Expenditures (page 17) and Total
Monthly POS Expenditures Per Client, (page 18) show a decrease over last fiscal year.

- Average” Monthly Operations Expenditures YTD (page 11). both in the aggregate and on a Per
Client basis show an increase this fiscal year.

Page 12 is a summary of the detail found on page 13 (POS expenses) and page 14 (OPS
expenses). Mid-page is a summary of DDS’ POS Expenditure Projection (PEP. formerly known
as the SOAR). Service providers have until March 2024 to submit their claims for the 2021-22

FY.

Page 13 lists our monthly and YTD POS expenditures. Most expense categories are within an
acceptable and anticipated range.

OPS expenditures. both for the month and YTD can be seen on page 14. Most categories are
within an acceptable and anticipate range. Please note:
e Consulting/Administration, Equipment Maintenance, Equipment Rental, General Office
Supply, Fees, licenses, and Misc. are relatively high YTD compared to budget. These
numbers are small and so a small increase can result in a large percentage change.

Graphs of POS Expenses for the general ledger categories for the current and last four fiscal
years are included as pages 16 through 34. In addition to the pages and expense categories
already referenced above, please see the category-specific notes on each of the graphs. Also.
please note many POS categories show a decrease over the last several months. This is due to
both late billings and our moving up the period for when we run reports each month.

Miscellaneous Topics

Client Benefit Fund — The summary log of the Client Benefit Fund balance through May 31,
2022, and our last received monthly statement, are included as pages 35, 36, & 37.

Audit Update — Our Independent CPA audit has been completed. The final documents are posted
to our website. Our DDS audit has been completed and we are awaiting the draft report for FY

2019-20 and 2020-21.
Staffing — As of June 227 2022, we have a staff vacancy factor of 17.8% as compared to 6.3% a
year ago. There are currently 28 staff vacancies, 3 are already filled, which we are pursuing the

backfilling of. The increased vacancy factor is contributed due to the additional positions funded
via the FY 2021-22 budget and anticipated FY 2022-23 budget.

——END----
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INFORME DEL ADMINISTRADOR
Reunion de Directorio, 13 de julio de 2022

Estatales y Federales

Presupuestos estatales v del DDS. aiio fiscal 2022-23— El 13 de mayo de 2022, el
gobernador Newson publicé la revision de mayo para el afio fiscal 2022-2023. El
resumen y la informacién detallada se pueden encontrar enhttps://www.ebud get.ca.gov/

La Revisién de Mayo incluye varias propuestas tales como:

e $185.3 millones para promover la estabilidad de la fuerza laboral a traves de
estipendios de capacitacion, pasantfas para trabajadores que brindan servicios
directos, reembolso de matricula para coordinadores de servicios y un piloto para
promover apoyos.

s 6 $6,5 millones para la elegibilidad de inicio temprano para aumentar los recursos
a través del programa de subvenciones de equidad y acceso al servicio y para
mover los costos de los servicios de administracion financiera para los
participantes del programa de autodeterminacion.

e Aumento de los fondos para apoyar a los especialistas en sordera, la coordinacion
de emergencias y la suspension de la tarifa anual del programa familiar y los
programas de participacion familiar en los costos hasta el 31 de diciembre de

2022.

Proveccion de gastos de POS en todo el estado para el afio fiscal 2020-2021(también

conocido como PEP, y anteriormente conocido como SOAR---Informe de Suficiencia de
Asignacién) — a fines de mayo, el PEP estima un superavit de $804 millones en todo el
estado para gastos de Compra de Servicios. El PEP de RCRC esta proyectando fondos
adecuados para el afio fiscal 2021-22 en POS por alrededor de $30.6 millones.

Centro Regional de la Costa de Redwood

1.

52

=

Autoridad de gastos del afio fiscal 2021-22(el nuevo afio fiscal a partir del 1/7/21) —
RCRC recibi6 su Asignacion C-3, la C se refiere al afio del contrato y el 3 se refiere a la
cantidad de asignaciones recibidas, y se han asignado:

o $160.7 millones para Compra de Servicio (POS), aproximadamente un aumento

de $1,5 millones del C-1
e $ 17 millones para Operaciones (OPS), aproximadamente un aumento de $ 3.1

millones del C-1

Flujo de efectivo— A la fecha de redaccion de este informe,tener 25 dias de efectivo en
mano. Se espera que recibamos nuestro adelanto del afio fiscal 22-23 a mediados de julio.

Operaciones Financieras— Nuestras cifras de informes financieros se basan en los gastos
hasta finales de mayo, que es el 92 % del afio fiscal 2021-22.

Pagina 6



4. El1 dejulio de 2022, RCRC implement6 cola para todo el personal. El personal no
exento recibird un aumento fijo de $325 por mes y el personal exento recibira un aumento

fijo de $162 por mes.

Al mirar los folletos, que brindan una fecha hasta el 30 de abril de 2022, nuestro recuento de
clientes se puede ver en las paginas 9 y 16. Notas de la pagina 9 3 clientes de RCRC en el Centro
de Desarrollo (DC), todos los cuales son colocaciones forenses ordenadas por un Tribunal de
Justicia. Ambas paginas muestran que el numero de clientes sigue aumentando, sin embargo, el

aumento es comparable al de los ultimos afios.

En la pagina 10, nuestros gastos de POS mensuales "promedio” del afio hasta la fecha (YTD) en
el agregado muestran un aumento con respecto al ultimo afio fiscal y por persona muestran una
disminucion con respecto a las cifras promedio del altimo afio fiscal. Los Gastos Mensuales
Totales en POS (pagina 17) y los Gastos Totales Mensuales en POS por Cliente (pagina 18)
muestran una disminucién con respecto al Gltimo afio fiscal.

Los gastos operativos mensuales “promedio” hasta la fecha (pagina 11), tanto en conjunto como
por cliente, muestran un aumento este afio fiscal.

Pagina 12es un resumen del detalle que se encuentra en la pagina 13 (gastos POS) y la pagina 14
(gastos OPS). En la mitad de la pagina hay un resumen de la Proyeccién de gastos de POS (PEP,
anteriormente conocida como SOAR) del DDS. Los proveedores de servicios tienen hasta marzo
de 2024 para presentar sus reclamos para el afio fiscal 2021-22.

Pégina 13enumera nuestros gastos mensuales y YTD POS. La mayoria de las categorias de
gastos se encuentran dentro de un rango aceptable y anticipado.

Gastos de OPS. tanto para el mes como para el YTDse puede ver en la pagina 14. La mayoria de
las categorias estan dentro de un rango aceptable y anticipado. Tenga en cuenta: '

e Consultoria/Administracién, Mantenimiento de equipos, Alquiler de equipos, Suministros
generales de oficina, Tarifas, licencias y Misc. son relativamente altos hasta la fecha en
comparacién con el presupuesto. Estos nimeros son pequefios, por lo que un pequefio
aumento puede resultar en un gran cambio porcentual.

Graficas de Gastos POSpara las categorias del libro mayor general para el afio fiscal actual y los
Gltimos cuatro se incluyen en las paginas 16 a 34. Ademas de las paginas y categorias de gastos
ya mencionadas anteriormente, consulte las notas especificas de la categorfa en cada uno de los
graficos. Ademas, tenga en cuenta que muchas categorias de POS muestran una disminucién en
los tltimos meses. Esto se debe tanto a la facturacién tardia como a que adelantamos el perfodo

en el que generamos informes cada mes.

Temas varios

Fondo de beneficios para clientes — El registro resumido del saldo del Fondo de beneficios del
cliente hasta el 31 de mayo de 2022 y nuestro tltimo estado de cuenta mensual recibido se

incluyen en las paginas 35, 36 y 37.

Pagina 7



Actualizacion de auditoria— Nuestra auditoria independiente de CPA se ha completado. Los
documentos finales se publican en nuestro sitio web. Nuestra auditoria DDS se completo y
estamos esperando el informe preliminar para el afio fiscal 2019-20 y 2020-21.

dotacion de personal— Al 22 de junio de 2022. tenemos un factor de vacancia de personal de
17.8% en comparacién con 6.3% hace un afio. Actualmente existen 28 vacantes de personal, 3 ya

]
estan cubiertas. las cuales estamos buscando cubrir. El mayor factor de vacantes se debe a los

puestos adicionales financiados a través del presupuesto del afio fiscal 2021-22'y el presupuesto
anticipado del afio fiscal 2022-23.

——-FINAL----
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Redwood Coast Regional Center
Contract Status Report
Through May 31, 2022 of FY 2021 - 2022, 92% of the Budget Year

DDS Contracts (2021/2022 FY) Purchase of Total Spending
Service Operations Authority
Preliminary Allocation as of 6/7/2021 $ 118452210 $ 10181619 $ 128,633,829
C-1 Allocation as of 9/9/2021 $ 40785800 $ 3,745,929 $ 44531729
C-2 Allocation as of 12/23/21 $ 235,653 $ 2469218 % 2,704,871
C-3 Allocation as of 5/11/2022 $ 1311317 % 699,682 % 2,010,999
DDS Spending Authority YTD (actual) § 160,784,980 § 17,096,448 $ 177881428
Prior year final allocation (B-5 of 4/18/22) $ 150576329 § 12,485,287 $ 163,061,616
Increase/(Decrease) $ 10,208,651 $ 4 611,161 $ 14,819,812
Percent change 6.8% 36.9% 9.1%
Purchase of Service Expense - Summary of data from the following page
Current Remainder of Percent
Current Month  Year-To-Date Allocation Allocation Spent YTD
Residential $ 1000461 $ 10703586 $ 14,956,899 $ 4,253,313 71.6%
Day programs $ 536635 $ 5329366 $ 7.295628 $ 1,966,262 73.0%
Transportation $ 455,206 % 3974661 $ 5922006 $ 1,947,345 67.1%
Other services $ 10,151,136 $ 98,697,733 $ 132,425,386 $ 33,727,653 74.5%
CPP $ 1714 % 257,824 $ 335,653 $ 77,829 76.8%
Total POS Expenditures $ 12145152 $ 118,963,170 $ 160,935,572 $ 41972402 73.9%
As of May 31, 2022
Current Month Prior Month Difference
High High (High Only)
Year-end Est. of Current Services $ 128,861,883 §$ 128,861,883 $ -
Estimated Growth $ 422737 % 634,111 $ (211,374)
Other $ (112,235) | $ 6,285 | $ (118,520)
Projected expenditure range $§ 129,172,385 $ 129,502,279 $ (329,894)
Total DDS contracts (100%) $ 160,784,980 $ 160,784,980 $ -
Projected Balance Amount $ 31612595 $ 31,282,701 $ 329,894
Percent 19.7% 19.5% n/a
Operations Expense - Summary of data from the following page
Current Remainer of Percent
Current Month Year-To-Date 100% Allocation Allocation Spent YTD
Salary and benefits $ 913,101 $ 9201677 $ 13346641 % 4,144 964 68.9%
Net operating expenses $ 217836 $ 2425890 % 3749810 $ 1,323,920 64.7%
Total OPS Expenditures $ 1130937 §$ 11,627,567 $ 17,096,452 $ 5,468,884 68.0%
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Redwood Coast Regional Center

Purchase of Services

Through May 31, 2022 of FY 2021 - 2022, 92% of the Budget Year

Qut-of-Home Care
Community care facilities

Total Out-of-Home Care

Day Programs
Day training

Supported employment, Group

Supported employment, Ind.
Total Day Programs

Other Services
Self determination
Non-Medical: professional
Non-Medical: programs
Money Management
Public transportation
Prevention Services
Other misc. services
Mobile day program
SSP restoration
Individual/family training
Translator/Interpreter

Community activities support

Purchase reimbursement

Professional technical support

Program support
Diaper service
Supported living
Hospital Care
Medical equipment

Medical service - Professional

Medical service - Programs
Respite: in own home
Respite: out of home
Camps

Total Other Services

Community Placement (CPP)
Total Purchase of Services
Prior year Total POS, Paid YTD

Increase (decrease)
Percent change

Current Remainer of Percent
Current Month Year-To-Date Allocation Allocation Spent YTD
$ 1000461 $ 10703586 $ 14956899 $ 4,253,313 71.6%
$ 1000461 §$ 10703586 $ 14956899 §$ 4,253,313 71.6%
$ 506,369 $ 4976942 $ 6626050 $ 1,649,108 75.1%
$ 17450 % 247350 % 434544 % 187,194 56.9%
$ 12816 $ 105074 $ 235033 % 129,959 44 7%
$ 536,635 §$ 5329366 $ 7295628 % 1,966,262 73.0%
$ . - $ - $ - N/A
$ 378598 % 2874024 $ 6502834 % 3,628,810 44 2%
$ 2174067 $ 21,793,739 $ 30,682,007 $ 8,888,268 71.0%
$ 55,758 $ 597540 $ 822530 $ 224,990 72.6%
$ 455206 % 3974661 $ 5922006 $ 1,947,345 67.1%
$ 306,808 % 2728366 $ 3875862 1,147 496 70.4%
$ 434348 $ 3665832 $ 4772484 $ 1,106,652 76.8%
$ 3402 $ 40021 $ 61469 % 21,448 65.1%
$ (854) $ 460,176  $ 611,774 % 151,598 75.2%
$ 54600 $ 653461 % 834,122 $ 180,661 78.3%
$ 46401 $ 517,219 % 917945 % 400,726 56.3%
$ 36,391 % 372660 % 679003 % 306,343 54.9%
$ 17076 % 65247 % 99927 % 34,680 65.3%
$ 877 $ 53178 $ 97,630 $ 44 452 545%
$ 73,218 % 713,828 $ 1237794 % 523,966 57.7%
$ 5307 $ 50,693 $ 110,837 % 60,144 45 7%
$ 4682700 $ 483745612 $ 61,207,049 $ 12,832,437 79.0%
$ - $ - $ 6295 % 6,295 0.0%
$ 7470 $ 71400 % 115638 $ 44 238 61.7%
$ 1423993 $ 11787948 % 14,797,767 % 3,009,819 79.7%
$ 14183 $ 87,222 % 135017 % 47,795 64.6%
$ 433827 % 3756,332 % 4806810 $ 1,050,478 78.1%
$ 2966 % 34235 % 47379 % 13,144 72.3%
$ - $ - $ 3213 % 3,213 0.0%
$ 10606342 $ 102672394 $ 138,347,392 $ 35,674,998 76.5%
$ 1,714 257,824 % 335653 % 77,829 76.8%
§ 121451652 $ 118,963,170 $ 160,784,980 § 41972402 74.0%
$ 11121488 ¢$ 115248642 $ 150576,329 $ 35,327,687 76.5%
$ 1023664 % 3714528 $ 10208651 % 6,644,715 n/a
92% 3.2% 6.8% 18.8% n/a
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Redwood Coast Regional Center
Operations
Through May 31, 2022 of FY 2021 - 2022, 92% of the Budget Year

Current Remainer of Percent
Current Month Year-To-Date Allocation Allocation Spent YTD
Personnel Expense
Personnel $ 593,712 6,031,620 $ 8744566 $ 2,712,946 69.0%
Consulting /Temp Services $ 6087 $ 124630 $ 106,174 % (18,456) 117.4%
Benefits $ 313,302 $ 3045427 $ 4495901 % 1,450,474 67.7%
Total $ 913,101 % 9,201,677 $ 13,346,641 $ 4,144 964 68.9%
Operating Expenses
Equipment rental $ 4734 83414 $ 79876 % (3,538) 104.4%
Equipment maintenance $ 5,180 75516 % 67359 % (8,157) 112.1%
Facility rent $ 77 656 8295% $ 999585 $ 169,989 83.0%
Facility maintenance $ 4,207 69,256 % 93,389 % 24,133 74.2%
Telephone $ 12,142 156,326 $ 364130 % 207,804 42.9%
Postage $ 10,363 62471 % 128724 % 66,253 48.5%
General office $ 8,951 130,526 $ 107739 % (22,787) 121.2%
Printing/copier $ 277 11944 % 20,629 $ 8,685 57.9%
Insurance $ - 146304 % 153868 % 7,564 95.1%
Utilities $ 9,955 101,833 % 156,947 % 55,114 64.9%
Data processing $ 1,690 53595 % 117826 $ 64,231 455%
Bank service fees $ 3 35 $ 21,235 % 21,200 0.2%
Interest $ - 3,539 $ 15,123 $ 11,584 234%
Legal fees $ 25,470 77,601 $ 85,482 $ 7,881 90.8%
Board of directors $ 585 7.225 $ 43690 $ 36,465 16.5%
Accounting fees $ 1,000 38500 $ 46100 % 7,600 835%
Equipment purchases $ - 600 % 174538 % 173,938 0.3%
Consulting, administration $ 3478 29924 % 39781 $ 9,857 75.2%
Travel $ 14,109 111,959 $ 283,609 $ 171,650 395%
ARCA dues $ - $ 26,752 $ 28,000 $ 1,248 95.5%
Advertising $ 16,214 $ 58505 $ 60,081 $ 1,576 97.4%
Training/Educational materials $ 1,181 % 5,722 $ 18664 % 12,942 307%
Fees, licenses and misc. $ 4992 % 123267 % 113408 $ (9,859) 108.7%
Total Operating Expenses $ 202,184 % 2204410 % 3219783 % 1,015,373 685%
CPP OPS $ 16,462 231966 $ 608,818 % 376,852 38.1%
Less Income $ 810 10486 $ 78791 $ 68,305 13.3%
Net Operating Expense $ 217836 % 2425890 % 3749810 % 1,323,920 64.7%
Total Operations Expense < 1130937 § 11627567 § 17096448 § 546888 —&80%
Prior year Total OPS, Paid YTD $ 992570 $ 10,578,546 $ 12,485,287 $ 1,906,741 84.7%
Increase (decrease) $ 138,367 % 1,049,021 $ 4611161 % 3,562,140 n/a
Percent change 13.9% 9.9% 36.9% 186.8% n/a
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Prior Year, FY 20-21

Operations:
Total Allocation (B-5)

Total Spent
Balance Remaining

Purchase of Services:
Total Allocation (B-5)
Total Spent
Balance Remaining
or (under-funded)

Prior Year, FY 19 - 20

Operations:
Total Allocation (A-9)

Total Spent
Balance Remaining

Purchase of Services:
Total Allocation (A-9)
Total Spent
Balance Remaining
or (under-funded)

Notes:

1 DDS leaves fiscal record

Redwood Coast Regional Center
Prior Years Contract Status
Through May 31, 2022 of FY 2021 - 2022, 92% of the Budget Year

Total Regular CPP Diversity Mental Health
$ 12485287 % 11,800,041 $ 497880 $ - $ 187,366
$ 11589019 $ 10,992,996 $ 455988 % - $ 140,035
$ 896268 _$ 807,045 $ 41892 $ - % 47,331
Total Regular CPP Part C + HCBS
$ 150576,329 $ 148553775 $ 984,481 % 1,038,073
$ 135,399,849 $ 134,238,182 $ 209,723 % 951,944
$ 15176480 _$ 14315593 $ 774,758 $ 86,129
Total Regular CPP Diversity Calfresh
$ 1249839 $ 11905056 $ 393670 $ 149678 $ 49,992
$ 12408691 $ 11,817,042 % 392025 % 149632 $ 49,992
$ 89705 $ 88,014 $ 1,645 $ 46 $ -
Total Regular CPP Part C + HCBS
¢ 132,286,142 % 130,944,813 % 771,064 % 570,265
$ 128,454,048 $ 127,004,089 $ 770373  $ 679,586
$ 3832094 _$ 3,940,724 $ 691 $ (109,321)

above). They then "close" the FY and allow no more activity.
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CLIENT BENEFIT ELIND ACCOUNT LOG

HUMBOLDT AREA FUND (HAF)

Statement Balance Change

Date For the Period Beginning Ending This Period Changefrom9/11  Asa %
Sept. 2011 7/1/2011 9/30/2011 S 53,087.31 S 46,780.77 S (6,306.54) S (6,306.54) -11.9%
Dec. 2011 10/1/2011 12/31/2011 S 46,780.77 S 48,724.43 S 1,943.66 S (4,362.88) -8.2%
March 2012 1/1/2012 3/31/2012 $ 48,724.43 $ 51,846.00 5 3,121.57 $  (1,241.31) -2.3%
June 2012 4/1/2012 6/30/2012 $ 51,846.00 4 49,969.13 S  (1,876.87) S (3,118.18) -5.9%
Sept. 2012 7/1/2012 9/30/2012 S 49,969.13 $ 52,12650 S 2,157.37 S (960.81) -1.8%
Dec. 2012 10/1/2012 12/31/2012 $ 52,126.50 $ 53,001.88 S 875.38 S (85.43) -0.2%
March 2013 1/1/2013 3/31/2013 $ 53,001.88 $ 5566248 S 2,660.60 $ 2,575.17 4.9%
June 2013 4/1/2013 6/6020/13 S 55,662.48 ¢ 55,380.87 S (281.61) S 2,293.56 4.3%
Sept. 2013 7/1/2013 9/30/2013 $ 55,380.87 $ 5817002 S 2,789.15 S 5,082.71 9.6%
Dec. 2013 10/1/2013  12/31/2013 $ 58,170.02 S 61,637.08 S 3,467.06 $ 8,549.77 16.1%
March 2014 1/1/2014 3/31/2014 S 61,637.08 $ 61,69762 S 6054 S 8,610.31 16.2%
June 2014 4/1/2014 6/30/2014 S 61,697.62 $ 63,55863 S 1,861.01 $§ 10,471.32 19.7%
Sept. 2014 7/1/2014 9/30/2014 $ 63,558.63 $ 61,73439 S (1,824.24) S 8,647.08 16.3%
Dec. 2014 10/1/2014 12/31/2014 S 61,734.39 S 62,729.34 S 994,95 $ 9,642.03 18.2%
March 2015 1/1/2015 3/31/2015 S 62,729.34 $ 6352038 § 791.04 S 10,433.07 19.7%
lune 2015 4/1/2014 6/30/2015 S 63,520.38 S 63,311.57 S (208.81) S 10,224.26 19.3%
Sept. 2015 7/1/2015 9/30/2015 $ 63,311.57 $ 59,280.15 S (4,031.42) S -6,192.84 11.7%
Dec. 2015 10/1/2015 12/31/2015 S 59,280.15 S 60,442.44 S 1,162.29 S 7,355.13 13.9%
March 2016 1/1/2016 3/31/2016 S 60,442.44 S 60,202.31 S (240.13) S 7,115.00 13.4%
June 2016 4/1/2016 6/30/2016 $ 60,202.31 S 60,524.73 S 32242 S 7,437.42 14.0%
Sept. 2016 7/1/2016 9/30/2016 S 60,524.73 S 60,788.90 S 264.17 S 7,701.59 14.5%
Dec. 2016 10/1/2016 12/31/2016 S 60,788.90 $ 60,270.46 S (518.44) S 7,183.15 13.5%
March 2017° 1/1/2017  3/31/2017 $ 60,270.46 $ 6659748 5  6,327.02 $  13,510.17  25.4%
June 2017 4/1/2017  6/30/2017 $ 66,597.48  $68,48341 5  1,885.93 $15,396.10  29.0%
Sept. 2017 7/1/2017 9/30/2017 S 68,483.41 $ 70,609.27 S 2,125.86 $ 17,521.96 33.0%
Dec. 2017 10/1/2017 12/31/2017 S 70,609.27 S 73,519.41 S 2,910.14 S 20,432.10 38.5%
March 2018 1/1/2018 3/31/2018 S 73,519.41 S 73,022.36 S (497.05) $ 18,935.05 37.6%
June 2018 4/1/2018 6/30/2018 $ 73,02236 S 72,293.83 S (728.53) S 19,206.52 36.2%
Sept. 2018 7/1/2018 9/30/2018 S 72,293.83 $ 73,82137 S 1,527.54 $ 20,734.06 39.1%
Dec. 2018 10/1/2018 12/31/2018 S 73,821.37 $ 66,059.97 S (7,761.40) S 12,972.66 24.4%
Mar 2019 1/1/2019 3/31/2019 S 66,059.97 S 72,116.35 S 6,056.38 $ 19,029.04 35.8%
Jun 2019 4/1/2019 6/30/2019 S 70,601.64 S 74,062.15 S 3,460.51 S 20,974.84 39.5%
Sept 2019 7/1/2019 9/30/2019 S 74,062.15 S 74,764.47 S 70232 S 21,677.16 40.8%
Dec 2019 10/1/2019 12/31/2019 S 74,764.47 $ 7823027 S 3,465.80 $  25,142.96 47.4%
March 2020° 1/1/2020  3/31/2020 $ 7823027 $ 63,207.04 $ (15,023.23) $ 1011973  19.1%
June 2020 4/1/2020 6/30/2020 S 63,207.04 S 70,670.73 S 7,463.69 S 17,583.42 33.1%
Sept 2020 7/1/2020 9/30/2020 S 70,670.73 S 75,164.86 S 449413 S 22,077.55 41.6%
Dec 2020 10/1/2020 12/31/2020 $ 75,164.86 ¢ 8572468 S 10,559.82 S 32,637.37 61.5%
Mar 2021 1/1/2021 3/31/2021 S 85,724.68 $ 8731053 $ 1,585.85 S 34,223.22 64.5%
Jun 2021 4/1/2021 6/30/2021 S 87,310.53 $ 92,33359 S 5,023.06 S 39,246.28 73.9%
Sept 2021 7/1/2021 9/30/2021 S 92,333.59 ¢ 90,62138 § (1,712.21) $ 37,534.07 70.7%
Dec 2021 10/1/2021 12/31/2021 S 90,621.38 S 94,266.38 S 3,645.00 $ 41,179.07 77.6%
Mar 2022 1/1/2022 3/31/2022 S 94,266.38 $ 8994048 $  (4,325.90) S 36,853.17 69.4%
May 2022 4/1/2022 5/31/2022 S 89,940.48 S 83,673.02 S (6,267.46) S 3058571 57.6%
NOTES:

1. In November 2016 $27,274.80 was transferred from the CFMC to HAF per BOD directive.
2. The significant increase in the account value in 2017 is from unrealized capital gains.

3. Significant decrease in the account value due to capitol losses from COVID-19.

4. Received gift of $21,000 in this quarter for tablets, Paid $24,276 to NDSS to purchase bulk tablets
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Redwood Coast Regional Center - Mendocino County
Redwood Coast Regional Center - Mendocino County ¢/o Dr.
m6 Airport Park Blvd

Ukiah, CA 95482

RCRC Client Benefit Fund
May 2022 - Fund eStatement
Current Period Year to Date

Summary: 05/01/2022 - 05/31/2022  07/01/21~ 05/31/22
Beginning Fund Balance 83,315.33 92,333.59

Gifts 0.00 1,600.00

Total Investment Return 482.71 (7,679.48)

Grants, Payments & Fees (125.02) (2,581.09)

Total Other Activity 0.00 0.00
Ending Fund Balance 83,673.02 83,673.02
Details:
[nvestment Activity:

[nterest 5.64 59.53

Dividends 27.88 1,616.66

Realized Capital Gains/Losses 0.00 1,798.63

Unrealized Capital Gains/Losses 449.19 (11,154.30)

Cther Income 0.00 0.00

Grant Income 0.00 0.00
Total Investment Return 482.71 (7,679.48)
Grants, Payments & Fees:

Grants/Scholarships 0.00 (1,250.15)

CRT Payments 0.00 0.00

Foundation Support Fees (104.14) (1,245.25)

Fundraising Expense 0.00 0.00

Quarterly Investment Consulting Fee (20.88) (85.69)
Total Grants, Payments & Fees (125.02) (2,581.09)
Other Activity

Grants Canceled/Reduced 0.00 0.00

Misc. Adjustment 0.00 0.00
Total Other Activity 0.00 0.00
Ending Fund Balance 83,673.02 83,673.02

If you'd like to receive your statement via email - please call or email us anytime.
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RCRC Client Benefit Fund

No gifts this period.

No grants this period.
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Redwood Coast Regional Center

Respecting Choice in the Redwood Community

DATE: 6/28/2022
TO: RCDSC Board of Directors
FROM: Jonathan Padilla, Director of Community Services

SUBJECT: POS Guidelines for Restored Services

Please find enclosed the Basic Service Guidelines and the two updated Purchase of
Service (POS) Guidelines for services restored in accordance with W&I Code Section
4648.5 during the last round to Trailer Bill Language.
1. Social/Recreational Services/Camp Services/Educational Services for Children
3-17;
2. Therapy Services

Following the Board’s approval on May 14, 2022, these guidelines were submitted to
DDS for their review and approval pursuant to WIC Section 4434(d). DDS provided
feedback and recommendations for revision that have been completed and are
submitted for your review and approval.

Summary of Changes
A. Basic Service Guidelines

1. Minor formatting updates to maintain ADA accessible font/layout.

2. Removed language regarding the creation of a committee that was to
be accomplished in July of 2000.

3. Added language affirming clients and/or their legal/authorized
representative may request an exception regarding purchases of
service as part of the IPP/IFSP process.

B. Social/Recreational Services/Camp Services/Educational Services for Children
3-17

1. Added language noting travel expenses associated with camping
services are eligible for funding. -

2. Added language referencing the Appeal sub-section of “How We
Serve” in RCRC’s Purchase of Service Guidelines.

C. Therapy Services

1. Minor formatting updates to maintain ADA accessible font/layout.

2. Added language affirming clients and/or their legal/authorized
representative may request an exception regarding purchases of
service as part of the IPP/IFSP process.



Redwood Coast Regional Center

Respecting Choice in the Redwood Community

A “yes” vote on each of these two guidelines means Redwood Coast Regional Center
(RCRC) will train staff and authorize funding of these restored services in accordance
with the parameters set-out in each guideline.

A “no” vote on any of these guidelines means RCRC will incorporate feedback from the
Board of Directors to further revise the respective guideline. RCRC will continue to seek
to authorize funding for restored services listed in W&I 4648.5, but will be limited in its
ability to train staff until each POS Guideline is approved by the Board of Directors and
DDsS.

Please do not hesitate to contact me with any questions.

Sincerely,

Jonathan Padilla

Director of Community Services

Sy , . .

e : Redwood Coast Regional Center

1116 Airport Park Blvd

Ukiah, Ca 95482

707 462-3832 Ext.289 (office) | 707 462-3314 (fax)
707 380-9821 (cell)

IPadilla@redwoodcoastre.org




Basic Service Guidelines

Securing Services

The Lanterman Developmental Disabilities Services Act created regional centers such as Redwood Coast
Regional Center to carry out many of the responsibilities of the State of California regarding services to
persons with developmental disabilities. This mandate places a major emphasis on regional center
service coordination activities and includes:

¢ Securing needed services and supports .

« Advocacy for, and protection of, civil, legal, and service rights — including the right to choice

« Identifying and building circles of support within the community

« Monitoring to assure quality services

» Expanding the availability of needed services

« Utilizing public and private community agencies and service providers to obtain services for clients
« In an emergency situation, securing direct treatment and therapeutic setvices

Generic and Natural Service Supports

The regional center is mandated by Section 4659 of the Welfare and Institutions Code to secure and
coordinate services in a cost effective manner. This requires the regional center to investigate and
attempt to procure needed services and service funding from generic service providers and natural
supports. Generic Service Providers are governmental and public entities including but not limited to
Medi-Cal, Medicare, Civilian Health and Medical Program for Uniform Services (CHAMPUS), school
districts, Supplemental Security Income (SSI), Social Security, Department of Mental Health, State
Department of Rehabilitations, and California Children’s Service (CCS). Generic service providers also
includes any existing private insurance.

Natural Supports means assistance and support provided by family, friends, neighbors, fellow
employees, and other unpaid personal associations. Natural supports make a vital and irreplaceable
contribution in a person’s life. However, in considering to what degree an individual with
developmental disabilities is to rely on natural supports (i.e., unpaid people), the planning team must
carefully consider the role of such natural supports in the life of a person without a developmental
disability, as well as whether they can be depended upon to respond on a sustained basis.

The regional center is committed to pursuing generic and natural service supports in as timely a fashion
as possible, not allowing the securing of “denial of service” paperwork to stand in the way of providing
an urgently needed service.

Seamless Service

The regional center will act as the primary coordinating body for individuals with developmental
disabilities and will assist clients and their families to obtain services through all other generic service
providers as necessary, including coordination with other agencies, assistance in filling out appropriate
paperwork, and advocacy and education on the client’s rights under the law.

Breaking New Ground

From time to time, clients and their families may become aware of treatments and services not covered
by a specific service guideline. Among these are new, experimental, alternative, speculative and/or non-
standard treatments. Such services may include medical treatments as well as developmental,
behavioral, and other therapeutic techniques. Therapies may vary in how well they are validated and
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accepted within the mainstream medical and professional community as well as safety, cost, and
documented effectiveness. Nonetheless, the regional center recognizes that research and study is
proceeding at a rapid pace, and we are committed to supporting clients and their families in pursuing
the very best services necessary to achieve their potential.

If a client brings a request for an experimental or novel service outside the scope of these Purchase of
Service Guidelines, the regional center will ask the client or the proposed service provider to provide
documentation to support the request. Most useful is positive, supportive statements and data
published in recognized peer reviewed journals, adopted by recognized professional societies, or
corroborated by objective experts in the relevant fields such as faculty at major universities or medical
centers. Where appropriate, the regional center staff may assist in researching the effectiveness of new
services and collecting documentation.

The planning team will study the information when considering the purchase of services related to
experimental treatments to assess degree of risk, aversiveness, scientifically supported and anecdotal
evidence of results, cost, demand on time and energy, informed consent, and its degree of divergence
from accepted treatments and accepted physiologic principles.

When “proven” approaches are unavailable or shown not to work, the risk of using experimental
treatment is very low, costs are limited, and anecdotal evidence is found promising by multiple relevant
professionals and families, the regional center may fund or assist the client in securing non-traditional
or experimental treatment. If nonstandard treatment is funded, continuation of funding will be based
on objective evaluation of progress towards iPP/IFSP goals, which may include the need for record-
keeping by client or family.

If a particular treatment is frequently requested, the regional center will develop an Individual Service
Guideline to clearly set forth parameters for clients who may request such treatment in the future.

With the rapid pace of new medical treatments, research, and genetic testing, and the market-place
limitations that in reality often delay or prevent the testing of such treatments, we expect that clients
and families will be faced with increasingly difficult and possibly agonizing decisions in the area of
therapy and treatment. Therefore, the regional center is committed to assisting clients, families, and
planning teams address medical and social issues as they arise.

Exceptions

Services available to clients and families are not limited to these guidelines. These guidelines reflect
services that a service coordinator can routinely request. Sometimes there may be situations where
services above and beyond these standards are required or may be required. In applying these
standards, exceptions may be considered based on the specific needs of the individual and other
relevant circumstances. The client, parent of a minor, guardian, conservator, or legal representative of
the client may request an exception be considered as part of the IPP/IFSP person centered planning
discussions.

Purchase of Services

According to the Welfare and Institutions Code, in those instances when a client requires services
related to his/her developmental disability and these services are not available naturally or through
generic sources, the regional center is required to base the purchase of such services on the following
criteria:

e Services will provide good results for the amount of money spent, be efficient, and be economical.
«  Decisions regarding “good results” and “cost effectiveness” will be made on an individual basis,
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taking into consideration the client’s individual needs, goals, and preferences as expressed by the
client and any authorized representative of the client.

Services will be provided as close to the client’s home as possible to reduce transportation costs
and hardship.

When more than one provider is available offering similar services of similar quality, preference
will be given to the one with the most economical rate (however, see guideline #1, below).

In the case of minor children, a family’s typical responsibility for providing similar services to a child
without disabilities will be considered (however, see guideline #2, below).

Additionally, in order to fulfill the regional center’s legal mandates to ensure good stewardship of public
funds, to respect an individual’s choices and preferences, and to support and respect the family (where
applicable) in its role of service provider, the following purchase parameters will be followed:

1

9.

in determining if two providers’ services are of similar enough quality to justify choosing the
provider of lesser cost, the planning team will give significant weight to the client’s (or client’s
authorized representative’s) choice and opinion as to which service provider most closely fits the
client’s personal needs. The service coordinator will make every attempt to ensure that client or
authorized representative receives full, unbiased information regarding service providers, and that
choices and opinions may be expressed, free of pressure or censure.

When considering a family’s responsibility for providing services to a minor child in comparison to
its responsibility for providing similar services to a child without disabilities, families may request
exceptions based on a family’s need or hardship. In such instances, the regional center will
consider the request in view of how the individual’s developmental disability may affect the
specific family’s circumstances and the regional center’s responsibility to provide a family with the
support necessary to maintain children with developmental disabilities at home.

In general, regional center funds may not be used for services that a legal settlement was meant to cover.

Except in cases of emergency, services will not be purchased until the service coordinator confirms
that all administrative steps and documentation have been completed.

No service purchased by the regional center will be continued unless the IPP/IFSP team, most
particularly the client and family, agree that acceptable and beneficial progress toward IPP/IFSP
objectives has been made.

Services purchased by the regional center must be from vendored or contracted service providers.
Vendorization or contracting is the process whereby the service provider applies to the regional
center to provide services, meets all service provider qualifications in State regulations, and is
approved by the regional center.

Where agreed to as appropriate to provide the quality and level of care in the most cost-effective
manner, “vouchers” (certain authorized alternative forms of service delivery which enables the
client or family member to purchase his/her own services and supports) may be used to secure
such services and supports as respite, in-home nursing, transportation, diapers, and adult day care
services.

in circumstances when agreement and coordination with another public agency to purchase
needed services is stalled, the IPP/IFSP identifies the service as necessary to meet the needs of the
client, and failure to do so would jeopardize the client’s health or safety, the regional center will
purchase services as needed while continuing to seek resolution.

Any and all applicable Individual Service Guidelines have been followed.
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Social/Recreational Services/
Camp Services/
Educational Services for Children 3-17

Social/Recreational Services, including Camp Services, are leisure-time activities designed to promote
personal enjoyment, peer interaction, social growth, recreation, and enhancement of daily living skills
within the community for children and adults with developmental disabilities.

Educational Services are defined as educational related services and supports, not available through the
educational system and/or school district, as identified in the client’s Individual Program Plan. Local
education agencies provide special education and related services to children with disabilities in
environments that include the home, school, public or private pre-schools or childcare settings.

guidelines

Social and recreational services, including camping services and associated travel expenses, and
educational services may be provided, arranged, or purchased by the regional center in accordance with
the Basic Service Guidelines as well as the following considerations:

1. The service is consistent with the needs, goals, and objectives set forth in the individual’s
IPP/IFSP.

2. The service is provided in the client’s home community, and the planning team considers any
pertinent transportation requirements.

3.  Planning team will address any special needs or adaptations required by the client.

4. When considering a family’s responsibility for securing social and recreational services for a
minor child in comparison to its responsibility for providing similar services to a child without
disabilities, the planning team may consider how the existence of the developmental disability
affects the family’s overall circumstances in maintaining the child in the home while providing
for all his/her needs, including social and recreational needs.

5. Ifan individual chooses a service intended primarily for individuals with a developmental
disability, the service setting must be in compliance with the Home and Community Based
Services {HCBS) Final Rule.

6. The regional center will continue to explore opportunities to advocate and educate
communities to provide more and varied social and recreational opportunities for individuals
with developmental disabilities, as well as to instigate for further acceptance and accessibility
for differently abled individuals within established public and private social and recreational
venues.

7. The most cost effective provider shall be selected, however, in making this determination, the
availability of federal financial participation shall be considered. The client will not be required
to use the least costly provider if it will result in a client receiving more restrictive or less
integrated supports.

8. Services shall not duplicate other services that are in place. For example, a community care
facility or health care residential home is responsible to provide social, leisure and recreation
activities as part of their residential services to the clients who live there.
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alternative funding resources

Redwood Coast Regional Center (RCRC) recognizes the enormous impact that social and recreational
activities, camping services, and educational services have on all individuals, especially those facing the
additional and often isolating challenges of a developmental disability. The regional center supports the
individual’s right to participate in social and recreational activities, camping, and educational activities.

In general, it is the individual’s (and family’s) responsibility to secure, and the residential facility's,
school district’s, and community’s responsibility to provide and support access to these opportunities.
However, the regional center appreciates that in reality, such opportunities may be limited or
unavailable for individuals with developmental disabilities through natural supports and community

resources.

RCRC will pursue its vision of persons receiving services and support within their home communities
and in the most inclusive environments by encouraging publicly and privately funded socialization,
leisure, recreational, and educational service programs to adapt their services in order to accommodate
our clients.

Should a client or their family desire to utilize camp beyond what the planning team has found to meet
the client’s needs, the client or responsible party may privately purchase additional days of service from
the provider.

Generic services and natural supports (SSI Funds, extended family, and friends, Boy Scouts/Girl Scouts,
YMCA, Boys and Girls clubs) must be explored and secured prior to RCRC funding camp. Camps utilized
by the general public should also be considered and are highly encouraged.

disagreements regarding purchase of service decisions

RCRC is committed to working with clients and families in a collaborative and person centered manner
to identify needs and corresponding supports that provide opportunities for clients to live a personally
meaningful life. We recognize however, that from time to time there may be legitimate good-faith
differences of opinion regarding the nature, scope, or amount of services and supports in the IPP.
Clients and families have the right to appeal a regional center’s decision through a formal fair hearing
process. Please see the “Appeal” sub-section of “How We Serve” in RCRC’s Purchase of Service
Guidelines for additional information.

service standards and evaluation

The amount and type of social and recreational services to be purchased will be set by the planning
team based on an individual basis, typically up to 20 hours per month. Camping services are also
purchased on an individual basis as determined by the planning team, typically up to 5 nights per fiscal
year or one week of camp.

Client and, where appropriate, family, will report on the effectiveness of the type and amount of social
and recreational services, camping services, and educational services to the rest of the planning team
no less than annually.

Exceptions: See Basic Guidelines
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Therapy Services

Therapy services, including non-medical therapies, are defined as evidence based treatments and
services secured to improve and/or maintain an individual’s health and/or developmental progress,
relieve pain, develop or restore normal function, and maintain performance and ability to care for one’s
self. Treatments must accomplish goals and objectives related to the client’s developmental disability
to promote wellness, physical rehabilitation, encourage pro-social behavior, and or enhance expression
and communication.

These services may include assessment and evaluation; follow-up consultation and treatment;
instruction; adaptation of the environment; selection, design, and fabrication of assistive and other
devices; and supplies. Typical therapies include but are not limited to: art, dance, counseling,
equestrian, music, nutritional, occupational, physical, sensory-motor, speech, and other therapies
required to prevent deterioration of a specific function or to improve the functional level of an
individual.

Redwood Coast Regional Center (“regional center”) supports and promotes the use of accepted clinical
and non-medical therapies to maximize a client’s abilities and independence.

guidelines

Therapy services may be provided, arranged or purchased by the regional center in accordance with the
Basic Service Guidelines as well as the following considerations:

1. Therapists must be qualified professionals or paraprofessionals within their field, licensed as
necessary. Assessments will be conducted by qualified professionals only.

2. The need for the service relates to the presence of a developmental disability or to the prevention
of a developmental disability.

3. The service has been prescribed by a physician or other appropriate professional and is considered
an accepted clinical therapy (see Basic Service Guidelines: Breaking New Ground).

4. The service is essential to maintaining or improving an individual’s health or functional skills and
relates to a specific outcome set forth in the client’s IPP/IFSP.

5. The client, family, or care provider has expressed willingness to follow-through or participate in
treatment objectives.

6. Planning team will consider whether the schools or other agencies should be providing the service.

7. If an individual chooses a service intended primarily for individuals with a developmental disability,
the service setting must be in compliance with the Home and Community Based Services (HCBS)
Final Rule.

disagreements regarding purchase of service decisions

RCRC is committed to working with clients and families in a collaborative and person centered manner
to identify needs and corresponding supports that provide opportunities for clients to live a personally
meaningful life. We recognize however, that from time to time there may be legitimate good-faith
differences of opinion regarding the nature, scope, or amount of services and supports in the IPP.
Clients and families have the right to appeal a regional center’s decision through a formal fair hearing
process. Please see the “Appeal” sub-section of “How We Serve” in RCRC’s Purchase of Service
Guidelines for additional information.
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service standards and evaluation

The amount and type of therapy services to be purchased will be determined on an individual basis by
the IPP planning team, typically up to 5 hours per month per therapy plus 2 hours, twice a year, for the
purpose of completing a written progress summary. Some therapists charge an additional fee for the
purpose of initial and/or ongoing assessment and report, which may be purchased based on the general
acceptance of this practice within the professional community.

The planning team will solicit input from any relevant staff clinicians, if available.

Exceptions: See Basic Guidelines

Revised 6/10/2022
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Redwood Coast Regional Center

Respecting Choice in the Redwood Community

DATE: January 12, 2022 Approved

TO: RCDSC Board of Directors

FROM: Kim Orsi, Executive Assistant

RE: Proposed Board of Directors” Meeting Schedule for CY: 2022

All meetings are by Zoom Video/Teleconference Unless Noted Otherwise

Zoom Link: https://us02web.zoom.us/|/58889971624
Meeting ID: 988 8997 1624

Passcode: 285677

Dial by your location: 1 669 900 6833

ATE&T Teleconference:

Dial: 888-278-0296

Access Code: 7928387

2022 Meetings _ LOCATION
1. Wednesday, January 12, 2022 Regular Board Meeting
2. Wednesday, March 9, 2022 Regular Board Meeting

=
m

6:00 p.m.

6:00 p.m.

3. Saturday, May 14, 2022 Fort Bragg at the Harbor Lite Lodge Conf. Rm: 120 N Harbor Dr.

In person or by Zoom/Telephone option
Board of Directors’ Annual Meeting
Board of Directors’ Training

4. Wednesday, June 8, 2022 Regular Board Meeting

5. Wednesday, July 13, 2022 Regular Board Meeting

6. Wednesday, September 14,2022  Regular Board Meeting

7. Wednesday, November 9, 2022 Regular Board Meeting

8. Wednesday, December 14, 2022 Regular Board Meeting

9:00 to 10:00 a.m.
10:30 a.m. to 12:00 p.m.

6:00 p.m.
6:00 p.m.
6:00 p.m.
6:00 p.m.

6:00 p.m.



><% Redwood Coast Regional Center

Respecting Choice in the Redwood Community

july 1, 2021 thru lune 30, 2022 Officers:
President: T. Leighton

Vice President: M. Sawyer

Secretary: A. Hillix

Treasurer: B. Fontaine

Client Advisor: W. Lewis

ARCA Rep: T. Leighton

*Previously Approved Meeting Dates for FY 2021-2022

July 1, 2022 thru june 30, 2022 Officers:

President: M. Sawyer
Vice President: TBD
Secretary: C. May
Treasurer: T. Leighton
Client Advisor: W. Lewis
ARCA Rep: M. Sawyer
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Redwood Coast Regional Center

Respecting Choice in the Redwood Community

Immigration Statement

The Redwood Coast Regional Center

envisions a culture in which a1l members of the community

are respected, supported, honored, and recognized

for their diverse contributions and valued services.

We do not collect or share information about immigration status

and maintain confidential all personal and family information.

Our services are available to all eligible individuals and families

regardless of national origin or language spoken.

Adopted by RCDSC Board of Directors —

September 9, 2017
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Declaracion de Inmigracion
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personal y familiar.

Nuestros servicios estan disponibles para todos los individuos y familias

i

elegibles independientemente del origeti hacional o

lenguaje hablado.

Adoptada por la Mesa Directiva de RCDSC- 9 de septiembre del 2017
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