


RCDSC Board of Directors

EXECUTIVE COMMITTEE MEETING

July 8, 2026
5:40pm
BY ZOOM


MEETING MINUTES

DIRECTORS PRESENT:  Mike Sawyer (President), Robert Taylor (Vice President), Samantha Bond (Treasurer), Matt Melvin (Secretary), 

DIRECTORS ABSENT: Will Lewis (Client Liaison)

NON-EXECUTIVE COMMITTEE DIRECTORS PRESENT:  

FACILITATORS PRESENT: 

[bookmark: _Hlk213860025]RCRC STAFF PRESENT: Jonathan Padilla (Executive Director), Heather Odle (Director of Community Services), 

OTHERS PRESENT: Jaclyn Balanay (DDS), 


AGENDA: 

1. [bookmark: _Hlk186093864]Call to Order/Roll Call/Introductions:  Meeting was called to order by Board President M. Sawyer at 5:40 pm. M. Sawyer conducted roll call, and a quorum was present.  

2. Approval of Agenda: M. Sawyer called to approve the agenda and asked if there were any changes. Hearing none, the agenda was approved as presented.

3. RFP Procurement Policy (Heather O): RCRC has had this procurement policy in place for the last 15 years, however, we were recently notified that it does need to be approved by the Board of Directors. There were a few updates/changes to align with our current process. This policy is required by our contract with DDS and WIC, and the purpose is to ensure a standardized fair process that assesses our needs for services. This is specifically identifying services that we need and have an opportunity to develop using startup funds. If their expenditure is anticipated to be more than 400 thousand dollars annually, we would not require an RFP. The intent is to recruit providers that provide quality services, use evidence-based practices and create equitably and consistent fair review of the applicants. RCRC does post formal announcements each fiscal year to allow potential vendors to submit their application. Samantha asked for clarification on 2D and 6E as it the two statements contradict each other. For clinical services, we are looking for evidence-based practices. For non-clinical services such as supported living services, we are looking at best practices, not evidence-based practice. There was also a suggestion with removing the language that requires submissions to be sent via email as that can change throughout the years. It was also suggested to include language in the Award Notification section that allows RCRC to reject proposals. Matt asked if there were any tracking mechanisms for submissions made specifically for section 2F and 2G. We currently do not have a tracking mechanism to track applicants or vendors. Matt also suggested adding civil investigation in section 6H. The team agreed to schedule a second meeting to continue this discussion. Susan will reach out to the team to get a meeting scheduled. 

4. Close the Meeting: M. Sawyer adjourned the meeting at 6:01 pm



Respectfully submitted by:   
Susan Villa-Alvarez, RCRC Interim Executive Assistant

Draft Minutes reviewed and approved by:
Mike Sawyer, Board of Directors President 07/17/2026

Minutes approved by the Executive Committee on 08/10/2026

