


RCDSC Board of Directors

EXECUTIVE COMMITTEE MEETING

July 23, 2026
4:00pm
BY ZOOM


MEETING MINUTES

DIRECTORS PRESENT:  Mike Sawyer (President), Robert Taylor(4:10pm) (Vice President), Samantha Bond (Treasurer), Will Lewis (Client Liaison)

DIRECTORS ABSENT: Matt Melvin 

NON-EXECUTIVE COMMITTEE DIRECTORS PRESENT: Dave Matson, Diane Larson 

FACILITATORS PRESENT: Electra G. (DM), Mark Konkler (WL), 

[bookmark: _Hlk213860025]RCRC STAFF PRESENT: Jonathan Padilla (Executive Director, Amy Medina (Director of Administration), Heather Odle (Director of Community Services), Susan Villa-Alvarez (Interim Executive Assistant)

OTHERS PRESENT:  Dolores Delgado (Spanish Translator)


AGENDA:

1. [bookmark: _Hlk186093864]Call to Order/Roll Call/Introductions: Meeting was called to order by Board President M. Sawyer at 4:01 pm. S. Villa-Alvarez conducted roll call, and a quorum was present.  

2. Approval of Agenda: M. Sawyer called to approve the agenda and asked if there were any changes. Hearing none, the agenda was approved as presented.

3. RFP Procurement Policy (Heather): Heather updated the RFP Procurement Policy with the recommendations from the BOD and DDS and provided both a clean and redline version. Heather reviewed the updates with the group and opened the floor for questions and comments. Samantha suggested making the appeal process the same across the board. No changes will be made at this time however; Heather will revisit the appeal section if there are any concerns throughout the year. M. Sawyer called for a board vote to accept and forward to the full board for approval; Will motioned and Samantha seconded the motion, S. Villa-Alvarez conducted a roll call vote, the motion passed. 

4. CPA Independent Audit Firm (Amy): RCRC received RFPs from AGT, Windes and BakerTilly for a new CPA Firm as Regional Centers are to not use the same law firm more than 5 times in a 10-year period. Both AGT and Windes have audited for RCRC before as well as other regional centers, whereas BakerTilly does not have regional center experience. Amy is recommending we move forward with AGT. RCRC last worked with AGT 6 years ago and there are no complaints from other regional centers that they are working with. Their cost is set at $55,000 with a 2% increase each year. M. Sawyer called for a board vote to accept and forward to the full board for approval; Will motioned and Samantha seconded the motion, S. Villa-Alvarez conducted a roll call vote, the motion passed.

5. ARCA Delegate (Mike): Previously, the president has been the arca delegate however, Mike does not recommend it due to other commitments in their position. The ARCA Delegate would learn more about how the system, at a state level, is operating and working. You would also be involved in the conversations with DDS and get more insight on how different policies would impact the regional center clients and families. We will have more discussions at the September meeting. 

6. Client Benefit Fund Committee (Mike): Will and Robert would like to participate in this committee. The Client Benefit Fund Committee members are Mike, Will and Robert. They will meet sometime in August to review the requests for the August cycle. 

7. ARCA Academy -September 25-26 2026 (Mike): Samantha is unable to attend this year; Mike will check in with Matt and Rebekah as it would be beneficial for newer members to attend. Both Robert and Will volunteered to attend if no one else is available. Robert and Will are to reserve their hotel rooms but hold off on the travel portion until we have confirmation from Matt and Rebekah. 

8. Close the Meeting: M. Sawyer adjourned the meeting at 4:45pm


Respectfully submitted by:   
Susan Villa-Alvarez, RCRC Interim Executive Assistant

Draft Minutes reviewed and approved by:
Mike Sawyer, Board of Directors President 08/03/2026

Minutes approved by the Executive Committee on 08/10/2026

