


RCDSC Board of Directors
MEETING MINUTES
#1 FY: 2026-2027
Wednesday, July 8, at 6:00pm
By Zoom

DIRECTORS PRESENT:  Mike Sawyer (President), Robert Taylor (Vice President), Samantha Bond (Treasurer), Will Lewis (Client Liaison), Matt Melvin (Secretary), Dave Matson, Teresa Schnacker, Haley French, Debra Zeno, Trixie Galletti., Diane Larson

DIRECTORS ABSENT: Kendra Suenram 

FACILITATORS PRESENT: Mark Konkler (WL), Electra (DM), Kristi Patterson (TG)

RCRC STAFF PRESENT: Jonathan Padilla (Interim Executive Director), Heather Odle (Director of Community Services), Claudia Gomez (Associate Director of Client Services), Dr. Jacinthe Roy (Director of Clinical Services), Nichole Haydon (Director of Human Resources), Susan Villa-Alvarez (Interim Executive Assistant)

OTHERS PRESENT:  Jaclyn Balanay (Primary Liaison, DDS Office of Community Operations), Julie Eby-McKenzie (SCDD Northern California Regional Office Manager), Dolores Delgado (Spanish Translator), and community members

AGENDA:

1. [bookmark: _Hlk186093864]Call to Order / Roll Call / Introductions:
a. Meeting was called to order by Board President M. Sawyer at 6:03 pm 
b. S. Villa-Alvarez conducted roll call, and a quorum was present.  
c. M. Sawyer read the Points of Order. 
d. Select Timekeeper/ Sharing the Vision:
e. Mike agreed to be Timekeeper
f. Mike shared that RCRCs Vision Statement has stood the test of time and includes what is important to us. 
g. Approval of Agenda: M. Sawyer called to approve the agenda and asked if there were any changes.  Hearing none, the agenda was approved as presented.
h. Approval of Meeting Minutes from May 16, 2026 Board Meeting: M. Sawyer called to approve the meeting minutes and asked if there were any changes or corrections. Robert stated Jayson did attend on 5/16, Susan will make this change.   The meeting minutes were approved with one change. 

2. Community Comment/Input: M. Sawyer called for community comment/input: There were none

3. President’s Report: Mike Sawyer (15 min.) Confirmation of Executive Committee for FY26-27 
a. Confirmation of Executive Committee for FY26-27: 
i. President: Mike Sawyer
ii. Vice President: Robert Taylor 
iii. Treasurer: Samantha Bond
iv. Secretary: Matt Melvin 
v. Client Liaison: Will Lewis
b. Review Client Benefit Fund: RCRC started the Client Benefit Fund in 1993 to improve the lives of the people who are clients of the Redwood Coast Regional Center through small, individual grants for needs that cannot be met through any other existing program or agency. Throughout the year, SC should be working with their clients to identify any items that would benefit them. Requests are to be submitted twice a year for the committee to review and approve/decline. Mike asked if any board members are interested in being part of this review process, they are to inform Mike or any member of the executive committee. 
c. Review ARCA Delegate: This role is appointed by the executive committee and comes with additional commitments. Mike asked if any board members are interested in being considered for the ARCA Delegate, they are to inform Mike or any member of the executive committee. Mike will prepare a summary of the requirements/ additional commitments and provide that to the board members. ARCA will also be hosting the ARCA Academy on September 26-27, 2026, in Torrance, CA. Please reach out to Mike if you are interested in attending. 
d. Executive Committee Recommendations (Board Vote Required): 
i. RFP: Further discussion will be needed among the executive team. We will add this item to the next board meeting.   


4. Executive Director’s Report: M. Sawyer called on the Interim Executive Director, Jonathan Padilla, who provided the following updates:

a. Executive Director’s Report: Jonathan Padilla: Jonathan highlighted the disability pride month and mentioned that this is the first year that RCRC will hold an event in each county. We were also able to partner directly with the city of Eureka who is hosting their summer activities at the same time as our event, which will give us more exposure with the community. RCRC has identified the new Director of Client Services, Lori Gutierrez will be starting in August, and we are excited to introduce her at our next board meeting. The Redwood Summer Games are on August 13-16, 2026, hosted by Community Cornerstone. We are asking that families submit their request by July 15th to ensure the purchases of services are entered. The Department of Justice issued a statement regarding the homestead position that grants the right to community access and receiving services. Jonathan is reassuring families that the DOJs opinion does not change existing law. Jonathan also mentioned that DDS is working on implementing a new grievance procedure across the state starting February 1, 2027. This primary focus is to streamline the complaint procedure and make it more person-centered. There are a few changes, 1) Clients can grieve if their IPP was not developed through a person-centered process. 2) If the service setting does not meet the final settings rule for the home and community-based services waiver the family can submit a grievance. Jonathan also mentioned that RCRC opened the new Fort Bragg office and will be hosting an open house from 2-5pm.  
b. Administrative Director Report: Amy Medina – Report provided in the board packet. 
c. Client Services Director Report: Jonathan Padilla – Report provided in the board packet.
d. Clinical Services & Intake/Eligibility Director Report: Dr. Jacinthe Roy – Report provided in the board packet.
e. Community Services Director Report: Heather Odle – Report provided in the board packet.
f. Human Resources Director Report: Nichole Haydon – Report provided in the board packet.  


5. New Business: M. Sawyer called for any new business. 
a. New Board Composition and Oversight Regulations: There were no major cuts to the regional center as of last year. Mike reviewed the updates of SB-163 Developmental services starting on Sec 29: 4622-Sec 32: 4625.6 as it relates to the Board of Directors: https://leginfo.legislature.ca.gov/faces/billCompareClient.xhtml?bill_id=202520260SB163&showamends=false. 
There are composition requirements that RCRC must ensure compliance by January 1, 2028. There is a limit of no more than 17 board members and the board must have at least one member that has at least 2 years of experience in the following areas: California law, management of a medium or large organization, board governance, fiscal or financial subjects, and/or developmental disability programs, including program administration, services provision, or policy advocacy. The board must also be comprised of a minimum of 50% of members be persons with developmental disabilities of their family and 25% of members be persons with developmental disabilities. There will also be a more formal training curriculum and process for board members that will be provided to the regional centers by February 2027 and must comply by January 1, 2028. There have been a few additions to the requirements for the evaluation of the executive director to provide clear future expectations. Based on the executive director’s leadership on, but not limited to, the regional centers compliance with the objectives of its contracts with the department, audits and progress in addressing any findings identified in past or most recent audits and improving the regional centers status on performance measures. 4625.5: The governing board is to review and approve any regional center contracts of three hundred fifty thousand dollars ($350,000) or more whereas before they were required to review and approve contracts of two hundred fifty thousand dollars ($250,000) or more. As of July 1, 2030, the amount will increase to four hundred fifty thousand dollars (450,000) and increase by fifty thousand dollars ($50,000) every 5 years. Mike also mentioned as of July 1, 2027, that the governing board must contract an attorney who shall be present at all board meetings and executive committee meetings where final decisions are made. There will not be an increase in funds from the department to cover this expense. 

6. [bookmark: _Hlk218857962]Affiliate Reports: M. Sawyer called on committee chairs for their reports.

a. State Council: Julie Eby-McKenzie: https://scdd.ca.gov/ The State Council had their legislative team create webpage on legislative and policy issues that include policy initiatives, bills that are sponsored by the State Council, and a summary of the state budget. They have also uploaded information regarding what the regional center offers that includes common services provided. They will also be hosting events for Disability Pride month. Julie has connected with creators, authors, businesses, podcasts that are managed by individuals with disabilities. They will also be hosting two self-advocate events where individuals can speak about their stories and what they have accomplished. The first will be on July 29th in English and the second will be on July 30 in Spanish. Julie is working with Pinoleville Vocational Rehabilitation Program to host a two-day event with a resource fair and job fair in Ukiah.
b. Vendor Advisory Committee: Haley French: No report  
c. ARCA: Mike Sawyer/Jonathan Padilla: No report, see discussion under 3C. 
d. Client Advisory Committee: Will Lewis: No report 
e. Self-Determination Advisory Committee: Robert Taylor: Rober recommends everyone to review the difference between Self-Determination and traditional services. He recommends those who are interested in transitioning to self-determination to ask themselves the following questions 
i. Is it a good idea for me to switch to self-determination? 
ii. How long does the process take? 
iii. If it does not work for me, can I switch back to traditional services?
iv. I am not comfortable with hiring or firing employees, but I would like to have more control over my own choices. Can I still switch to self-determination? 
f. Self-Determination Testimony: Erin Moynahan and Leticia Mendoza: Will add to the next board meeting agenda.   
g. County Information Sharing
i. Robert: Due to the recent earthquake in Mendocino and Lake County., Robert recommends downloading the My Shake app was very helpful for the earthquake as it gave people 10-15 seconds to prepare.  

7. Community Comment/Input: M. Sawyer called for community Input. None

M. Sawyer called for additional public comment and upon hearing none (nor raised hands) moved to closing the meeting.    

Mike confirmed the next board member training will be in person on September 11 from 2-5pm in Del Norte County. Susan is looking into a few locations and will send the information out once secured. 

8. Close the Meeting: M. Sawyer adjourned the meeting at 7:12 pm


[bookmark: _Hlk218859955]The next Board of Directors meeting is September 12, 2026, in Del Norte County. More information to follow. 


Respectfully submitted by:   
Susan Villa-Alvarez, RCRC Interim Executive Assistant

Draft Minutes reviewed and approved by:
Mike Sawyer, Board of Directors President 07/17/2026

Minutes approved by the Board on 09/12/2026



